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“Almost 30 years of protecting heritage in crisis has given

XV WLPH WR UH5HFW QRW RQO\ RQ ZKDW Z
on how we got there, and on where we want to be. ...

Together with our heritage, humanitarian and uniformed

partners, we have built on the creation of the Blue Shield

E\ WKH IRXQGLQJ IRXU RUJDQLVDWLRQV LC
the Blue Shield as a worldwide organisation.”

Peter Stone, President of the Blue Shield



A Letter from the President

As we all know, 2024 marked the 70th anniversary of the 1954 Hague Convention and its First Pro -
tocol and the 25th anniversary of the Second Protocol to the Convention. There were a plethora

of meetings, events, and conferences held to commemorate these anniversaries, many organised

by national committees of the Blue Shield as explained later in this Report and many attended by

myself and others in the central team. | thank you all for your hard work in commemorating these
anniversaries.

ZDV DOVR D \HDU ZKHQ DUPHG FRQ5LFWV PXOWLSOLHG DQG GUDJJH
for Strategic Studies (IISS) commented that “The world is experiencing an unprecedented number of con
5LFWV ZKLFK DSSHDU LQFUHDVLQJO\ LOWUDFWDEOH GXH WR WKH JUR
DFWRUV D FRPSOH[ DUUD\ RI XQGHUO\LQJ GULY FUNtheB&e ddvménO DW L Q .
the lISS reported that“ IDWDOLWLHYV IURP YLROHQW HYHQWY URVH E\ \HDU RQ
- X0\ - X Q M The UNHCR (UN Refugee Agency) estimated that the number of people forced to
5HH WKHLU KRPHV E\ FRQ5LFW DQG SHUVHFXWLRQ UHDFKHGTIgseD U O\
DUH DSSDOOLQJ VWDWLVWLFV DOVR VDZ SURFHHGLQJV DW WKH -Q
accused Israel of genocide in the Gaza Strip; an accusation also levelled by Ireland.

$QQLYHUVDULHY DUH D WLPH WR UH5HFW DQG IRU ORRNLQJ IRUZDUG
ORRN IRUZDUG WR WKH UROH WKH %OXH 6KLHOG ZLOO SOD\ LQ-WKH S
sessed world.

‘H VKRXOG UHS5HFW WKDW RQ - X0\ IXWKHU (YDQV 'LUHFWRU *HC
cy, UNESCO, addressed representatives of 37 countries who had assembled to draft what was to become

the 1954 Hague Convention. He stressed that they had also come together to create the “Red Cross for

& XOW X U D O, &hd, ReSvire bt \Bh) KDYH LW DFFHSWHG E\ DOO 6WDWHYV DQG E\ SX
FXOWXUDO YDOXH LV HQWLWOHG WR WKH UHVSHFW ZKLFK FLYLOLVHG

PHGLFDO SHUVRQQHO DQG KRVSLWDOV

2YHU WKH IROORZLQJ ZHHNV WKH DVVHPEOHG H[SHUWY QDPHG (YDQV
the formal emblem of the Convention, referring perhaps to a new organisation be established alongside

WKH QHZ &RQYHQWLRQ LQ 6DGO\ LW ZDV QRW WR EH 7KH %OXH 6
cipation of the Second Protocol to the Convention: it is named in that Protocol as an eminent professional

advisory body to the Inter-Governmental Committee for the Protection of Cultural Property. As well as the
international team, Blue Shield national committees were established to parallel the Red Cross Societies
DURXQG WKH ZRUOG 7KH 4UVW FRPPLWWHHYV ZHUH IRUPHG LQ VKR
will celebrate their 25th anniversary next year. Today we are proud to count 33 national committees and

one regional committee (comprising 14 countries) in all inhabited continents, with more under construc -

WLRQ LQFOXGLQJ LQ VRPH RI WKH PRVW FULVLY D*HFWHG FRXQWULH\
is protecting heritage on a global scale.

$OPRVW \HDUV Rl SURWHFWLQJ KHULWDJH LQ FULVLV KDV JLYHQ XV V

$YDLODEOH DW KWWSV Z7ZZZ LLVV RUJ SXEOLFDWLRQV DUPHG FRQ5LFW VXUYH\ HGLWRL
$YDLODEOH DW KWWSV 727ZZ XQKFU RUJ QHZV VWRULHV \HDU WXUPRLO FRQ5LFWV FULVHYV

@ s



EXW RQ KRZ ZH JRW WKHUH DQG RQ ZKHUH ZH ZDQW WR EH -Q W K
only in 2017 that limited funding was provided for a core team through a collaboration with Newcastle Uni -

versity (UK), via the UNESCO Chair in Cultural Property Protection & Peace. A remarkable support from an

academic institution, albeit ultimately unsustainable long-term. But, thanks to that support, the Blue Shield

central team has been able to establish donor funded projects in Ukraine, Syria, and Iraq, supporting col -

leagues in devastating situations, along with partnerships with key organisations who have a role to play

in protecting heritage in crisis. Of course, core funding remains critical to enable Blue Shield to deliver its

ZRUN WKDW LV VR GHVSHUDWHO\ QHHGHG LQ RXU ZRUOG EHVHW E\ FR

In 2024, the Board and central team began multi-year project to look at how we can develop a Blue Shield

that can face the challenges the future might hold, and be a dynamic responsive organisation who are

WKHUH IRU WKH FRPPXQLWLHY ZKR QHHG XV &RQVLGHUDEOH WLPH U
DSSOLFDWLRQ WR WKH - 0 .DSODQ )XQG DQG VKRUWO\ EHIRUH-&KULV
dedagranttocarryout D UREXVW UHYLHZ RI WKH DVSLUDWLRQV YLVLRQ PLWV!
DFWLYLWLHY DQG ZRUNLQJ SUDFWLFHV RI WKH % O X.Hh KelvieMOn@I HeQ W K H
reported on at the 2025 General Assembly. In parallel, we have begun a strategic fundraising initiative to
4Q0DQFH D FHQWUDO WHDP IRU WKH %0OXH 6KLHOG WKDW ZH KRSH ZLOC
areas of activity, delivering comprehensive heritage protection in all stages of a crisis.

Together with our heritage, humanitarian and uniformed partners, we have built on the creation of the
%OXH 6KLHOG E\ WKH IRXQGLQJ IRXU RUJDQLVDWLRQV LQ WR HVWD
sationthat KDV JDLQHG VWUHQJWK DQG VWDWXUH DQG LV QRZ XQGHQLDEC

With my best wishes,

Professor Peter G Stone
President

(ULN .OHLMQ 6HQLRU DGYLVRU WR 81(6&2 RQ &XOWXUDO +HULWDJH BURWHFWLRQ LQ $UPH(
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Meet the Blue Shield

The Blue Shield is an association of NGOs around the world, all working for a common goal. It is
committed to

WKH SURWHFWLRQ RI WKH ZRUOG V FXOWXUDO SURSHUW
of cultural and natural heritage, tangible and intangible, in the event of armed con-
5LFW QDWXUDO RU KXPDQ PDGH GLVDVWHU

(Article 2.1, 2016 Articles of Association).

The Blue Shield has its roots in international law — in the 1954 Hague Convention for the Protection of Cultural
BURSHUW\ LQ WKH (YHQW RI $UPHG &RQ5LFW :KHQ WKH LQWHUQDWLRQEL
ODQGPDUN OHJLVODWLRQ H[FOXVLYHO\ GHGLFDWHG WR SURWHFWLQJ FX
dedicated to the protection of cultural heritage in the same way the Red Cross societies protected people.

7KDW YLVLRO XOWLPDWHO\ OHG WR WKH IRXOGLOJ RI WKH %OXH 6KLH(

..... international AT ERMATIOMAL.
DGEEEAE emesions! Federation of : = SO O ARCHIVER
! e - council = CONSEIL INTERNA TIONAL
Library Associations and Institutions gl DES ARGHIVES.
. onal " d sies ! of museums
erna e

It was founded by, and continues to work closely with, the International Council on Archives (ICA), the Inter -
national Council of Museums (ICOM), the International Council on Monuments and Sites (ICOMQOS), and
the International Federation of Library Associations and Institutions (IFLA).

7TRGD\ WKH %OXH 6KLHOG LV LQGHSHQGHQW LPSDUWLDO QHXWUDO D
JH LQ FRQ5LFW DQG IROORZLQJ GLVDVWHUYV E\

» advocating for the implementation of international humanitarian law in national law,

» providing capacity building and training,

» SURPRWLQJ SURDFWLYH SURWHFWLRQ PHDVXUHY EHIRUH FRQ5LFW D
» responding during crisis, and

» SURYLGLQJ DVVLVWDQFH DIWHU FRQ5LFW DQG GLVDVWHU

The Blue Shield works in partnership with the major international heritage organisations around the world,

coordinating across the cultural heritage sector to work with partners in the armed forces, emergency res -

ponse, border and customs, and all those uniformed partners, and colleagues in the humanitarian sector, in
FRQ5LFW DQG GLVDVWHU :H DGYRFDWH IRU VXSSRUW DQG WUDLQ LQ W
Law, especially the 1954 Hague Convention and its two Protocols, but we also work within the UN and UN -

(6&2 V VWUDWHILF DJHQGD SURPRWLQJ WKH 81 6HFXULW\ &RXQFLO 5HVF
.H\ LOWHUQDWLRQDO IUDPHZRUNV IRU 'LVDVWHU 5LVN 5HGXFWLRQ VXF
5HGXFWLRQ DUH DOVR FHQWUDO WR WKH %OXH 6KLHOG V ZRUN 7KH SLU
occurs: proactive preparation of protective measures is just as important as response in combat and crisis.

‘z' 7 | Blue Shield Annual Report 2024



Heritage Sector

BLUE
SHIELD

Humanitarian Sector

Uniformed Sector

2024 was the 70th anniversary of the Convention and of its First Protocol, and the 25tth anniversary of its Se -

cond Protocol, which opened for signature in 1999. The obligations in these vital laws to prepare, protect, and

respond are important across the crisis spectrum. Their value today is recognised worldwide and forms the
IRXQGDWLRQ RI WKH %OXH 6KLHOG V DSSURDFK $QG OLNH UDWL4FDWLH
tion has gone from strength to strength, with continued growth in our global network. In 2024, the association

comprised 33 National Committees and a Regional Committee, with more under construction, coordinated

and supported by an international Board and its secretariat (known as Blue Shield International or BSI).
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Working in its international capacity, the secretariat has employed numerous specialist consultants and sup -
SRUW SHUVRQQHO FDUU\LQJ RXW 4HOG PLVVLRQV VLWXDWLRQDO DQD(

world.

Blue Shield International has formal agreements with the International Committee of the Red Cross, NATO
6+$3( WKH 8QLWHG 1DWLRQV - QWHULP '"HSOR\PHQW LQ /HEDQRQ -81-)-/
tive, Cultural Emergency Response, Biladi, and the GyeongGi Cultural Foundation (Republic of Korea). In early

ZH ZHUH H[FLWHG WR VLJQ D IRUPDO /HWWHU RI —QWHQW ZLWK 81(¢
work together on heritage protection in crisis. However, the Blue Shield works cross-sector with all those in -
volved in heritage protection, including humanitarians, the armed forces, and emergency services.

Cultural %
Emergency
Response

Smithsonian

| @3 Newcastle @@7“@ X
—— ﬁ ﬂ%f %{’University &~ @ W, - EJ /i
” N [ S I] [I UNEeSCO : iy, blladl GyeongGi
——————— Chair : :['— _‘j | CUHUI’QI Foundofion
e

&RRSHUDWLYH DFWLRQ LV QR OHVV LPSRUWDQW IRU WKH %OXH 6KLHOG
ZRUN VSDQQLQJ WKH JOREH WKDW UHOLHV RQ ORFDO UHJLRQDO QDWLR
Hague Convention [Preamble] tells us

...any damage to cultural property, irrespective of the people it belongs to, is a damage to the cultural
KHULWDJH RI DOO KXPDQLW\ EHFDXVH HYHU\ SHRSOH FRQWULEXW|

This statement recognises a core value of the Blue Shield that underpins all its work, bringing all those working
to protect heritage in crisis together.
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The Blue Shield Board

The Blue Shield Board

...Is the principal governing body of the Association. It will identify and set priorities

and policies for the Association and provide a framework for the work of National

Committees. It will provide an annual report to National Committees and Founding
Organisations and will maintain good communication with the Founding Organisati-

ons, National Committees, and those under formation and post relevant information

RQ WKH $VVRFLDWLRQ V ZHEVLWH 7KH %RDUG ZLOO DOV
the organization, oversee its resources, set its budgets and safeguard its reputation,
international esteem, and public regard.

Articles of Association, Article 6.1

The Board is composed of an elected President, and an even appointment of elected members of national
committees and representatives from the Blue Shield Founding Organisations. It is elected every three
years. In 2024, the international Blue Shield Board was

» Peter Stone, President.

» OHGHD (NQHU -&20 'LUHFWRU *HQHUDO

» -RDQQH )DUFKDNK %DMMDO\ IURP WKH /HEDQHVH &RPPLWWHH RI WKHE
-RDQQH )DUFKDNK %DMMDO\ XQIRUWXQDWHO\ UHVLIJQHG LQ )HEUXDU\
for all her hard work for the Blue Shield.

» Emilie Gagnet Leumas, from the ICA, Chair of the ICA Expert Group on Emergency Management and
'LVDVWHU 3UHSDUHGQHVYV
&DUORYV (GXDUGR 6HUUDQR 9£VTXH] WKH ([HFXWLYH 'LUHFWRU RI WK
replaced Emilie in Autumn 2024. We thank Emilie for all her hard work and we welcome Carlos to the
Blue Shield Board!

» Hamady Gaye, from the Senegalese Blue Shield Committee.

» Sharon Memis, Secretary General and IFLA CEO.

» Anna Puhr, from the Austrian Blue Shield Committee.

» Klaus Weschenfelder, Treasurer, from the German Blue Shield Committee.

» OLFKD :RVL VNL H[SHUW PHPEHU Rl -&2026 -&/$%)- - QWHUQDWLRQEC
ministrative and Financial Issues.
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/HIW WR 5LJKW 3HWHU 6WRQH OHGHD (NQHU -RDQQH )DUFKDNK %DM
6KDURQ OHPLV $QQD 3XKU &DUORV (GXDUGR 6HUUDQR 9£VTXH] .0ODX\

Go online to Meet the Board!
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Members of the same species sharing a common genetic ancestry ,We the peoples

RI WKH 8QLWHG 1DWLRQV WR XVH WKH RSHQLQJ ZRUGYV
have a common culture and patrimony in which the loss of the physical or spiritual

cultural heritage of one people is a loss for the whole of humanity....

It is not unreasonable for the world community to seek to protect its cultural inheri-

tance, and pass it on to future generations, even in the most extreme emergencies

Rl zbU -QGHHG WKH QHHG WR PLQLPLVH WKH H*HFW RQ
heritage has been recognised in a growing body of International Humanitarian Law

during more than a century. ...

Non-governmental organisations have the potential to play a most important role in
providing direct assistance in terms of professional and technical labour, specialised
equipment and materials for protection and emergency conservation, and for assis-
ting with the temporary evacuation of important movable cultural property in times
RI DFWXDO RU WKUHDWHQHG DUPHG FRQS5LFW

Patrick J. Boylan

Review of the Convention for the Protection of Cultural Property in

WKH (YHQW RI $UPHG &RQ5LFW 7KH +DJXH &RQYHQWLRQ RI
UNESCO, 1993
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Patrick Boylan —
a truly remarkable legacy

The Blue Shield was deeply saddened by the pas -
VLQJ RI 3IDWULFN %R\ODQ D OHDGL V.
property protection and one of the founders of the {
Blue Shield association, aged 84. He passed away in
February 2024 following a short iliness, after strug -
gling for some time with health problems including
dementia.

Born just two weeks before the start of World War Il in the English port city of Hull, Yorkshire, that

ZDV WR VXeHU WKH PRVW VHYHUH DQG VXVWDLQHG ERPE GDPDJH R
earliest memories are of war: the destruction of our family home when | was only eighteen months

old: a single but clear memory of my paternal grandparents before they were killed along with over

sixty neighbours less than three months later in a communal shelter just two hundred metres from

WKH PDLQ UDLOZD\ OLQH WR WKH GRFNV RI WKH FRXQWU\ V WKLU
worst of those experiences left me unprepared for the vast areas of total destruction seen during

P\ 4UVW YLVLWV WR 5RWWHUGDP DQG .ROQ >.,0Q0@ LQ WKH HDUO\

Patrick J. Boylan, London, 30 April 1993 (Foreword to the Review of the Hague Convention, 1993)

In addition to illustrious careers in heritage management and academia, Patrick Boylan was instrumen -

WDO LQ GHYHORSLQJ KHULWDJH SURWHFWLRQ LQ DUPHG FRQ5LFW DV
UNESCO to undertake a Review of the Convention for the Protection of Cultural Property in the Event of

$UPHG &RQ5LFW 7KH +DJXH &RQYHQWLRQ RI 7KLY YLWDO OHJLV(
VLIQHG WUHDW\ UHJXODWLQJ WKH SURWHFWLRQ RI FXOWXUDO KHULWI
parties and their armed forces to make preparations for safeguarding cultural property in peacetime, and

WKHQ WR DOVR WDNH PHDVXUHV GXULQJ FRQ5LFW WR SURWHFW LW D(
RI WKH UHYLHZ KRZHYHU MXVW 6WDWHYV ZHUH SDUW\ WR WKH &RQY|
3DWULFN V SLYRWDO UHYLHZ IRXQWGNW® D VW @MW HU&RQ WYHO@OW GRQ @D BB SO L
ZLWK VRPH GH4FLHQW DUHDV DQG KH PDGH D ODUJH QXPEHU RI YDO?
PDMRU RXWFRPHV ZKLFK KH ZDV LQVWUXPHQWDO LQ UHDOLVLQJ b

7KH 4UVW ZDV WKH IRXQGLQJ RI WKH %YOXH 6KLHOG DQ DVSLUDWLRQ |
that was not realised. His review found that:

m 13 | Blue Shield Annual Report 2024



Non-Governmental Organisations also have an important role to play [as their] status can also give

them a very considerable advantage over governmental and inter-governmental organisations in

cases where there are serious political problems making the practical involvement of bodies such

as UNESCO impossible. [...] Non-governmental organisations ... are ... exploring the possibility of
FUHDWLQJ VRPH IRUP RI QRQ JRYHUQPHQWDO %OXH 6KLHOG LQW
SHUW\ DV D GLUHFW SDUDOOHO RI WKH 5HG &URVV LQ UHODWLRQ
Non-governmental organisations have the potential to play a most important role in providing direct

assistance in terms of professional and technical labour, specialised equipment and materials for

protection and emergency conservation, and for assisting with the temporary evacuation of import -

DQW PRYDEOH FXOWXUDO SURSHUW\ LQ WLPHV RI DFWXDO RU WKU/|

JROORZLQJ D QXPEHU RI FRQYHUVDWLRQV LQ ZKLFK 3DWULFN 2DV KHI
VLGHQW Rl -&20 FDPH WRJHWKHU ZLWK *HRUJH ODF.HQ]JLH WKH -&$%$ 'H
RI WKH -&2026 —-QWHUQDWLRQDO ([HFXWLYH &RPPLWWHH DQG-0DULH
servation and Conservation Core Activity, to found an organisation that could bring together the heritage
VHFWRU WR UHDFW TXLFNO\ WR WKH GHVWUXFWLRQ RI KHULWDJH LQ F
sharing of cross-sectoral expertise — the Blue Shield.

Our vision is that in time the Blue Shield should become for cultural heritage protection what the
Red Cross is for humanitarian protection.

George MacKenzie, Founder

7KDW RUJDQLVDWLRQ KDV FRQWLQXHG WR JURZ VDZ WKH DSSURY
6ZHGHQ ZLWK PRUH XQGHU FRQVWUXFWLRQ LQ HYHU\ LQKDELWHG FRC
safeguarding preparations around the world, and has Memorandums of Understanding with a number

of major organisations, including the International Committee of the Red Cross. In 2021, the Blue Shield

founders were presented with an Advocacy Award by the International Institute for Conservation.

The second outcome was the creation of a new international Protocol in 1999 to augment the 1954 Hague

Convention and its 1954 Protocol. The new Protocol, which Patrick was prominent in drafting, supple -
PHQWHG DSSDUHQW GH4FLHQFLHYVY LQ WKH &RQYHQWLRQ SURYLGHG G
updated the legislation in line with advances in international law. It also created a new category of protec -

WLRQ IRU FXOWXUDO VLWHY FDOOHG HQKDQFHG SURWHFWLRQ ZD'
anniversary of the Convention): its founding drafter was well remembered.

SDWULFN V FRQWULEXWLRQ RI WKH 4HOG Rl KHULWDJH SURWHFWLRQ
also directed museums, arts and archives services in England before becoming Professor and a Head of
'"HSDUWPHQW DW &LW\ 8QLYHUVLW\ /RQGRQ -Q WKDW WLPH KH ZDV
RI KHULWDJH SURIHVVLRQDOV VXSHUYLVLQJ VXFFHVVIXO 3K:- VWXG|
red numerous publications on the protection of culture in times of war, and worked as a consultant to

UNESCO, EU, World Heritage Committee, Council of Europe, World Bank and many national governments.

He was the Centenary President of The Museums Association (UK) 1978-1980, and Vice-President of the
International Council of Museums (ICOM) 1992-1998, amongst other posts.
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-Q bGGLWLRQ WR KLV DFDGHPLF OHJDF\ 3DWULFN V LQ5XHQFH RQ LQ

EHU WKH &RQYHQWLRQ KDG EHHQ UDWL4HG E\ FRXQWULHV FRY
SDWULFN V ZRUN DFURVYVY 4YH FROQOWLQHQWYVY LV LQ QR VPDOO SDUW UH
BURWRFRO LQFUHDVLQJ HDFK \HDU -Q 'HFHPEHU WKH QXPEHU RI1

rose to 91, as States Parties are realising the value of the protective system Patrick helped develop. Wor -
king in partnership with our founding four organisations, the Blue Shield has become a global association,
EULQJLQJ WRIJHWKHU KHULWDJH SURIHVVLRQDOV WR ZRUN LQ FULVLYV

Patrick knew

The loss of the physical or spiritual cultural heritage of one people is a loss for the whole of human -
ity. This loss is not just a loss for the people or community directly deprived of the evidence of their
own past and present culture: the consequence is ultimately no less grave for those who may have
deliberately brought it about. [...] It is not unreasonable for the world community to seek to protect
its cultural inheritance, and pass it on to future generations, even in the most extreme emergencies
Rl ZzDU b

(Foreword, 1993 Review)

We hope we can continue to promote his remarkable legacy. *

4 Links to his work, and the materials and videos referred to here, are available on the Blue Shield website: https://theblueshield.org/
patrick-boylan-a-truly-remarkable-legacy/
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Blue Shield International: Highlights

Proactive Protection and Response

» 5HPRWH PRQLWRULQJ RI FRQ5LFWYV
» Support to create a Cultural Property Protection Unit in Ukraine.
» Working with heritage professionals in Sudan and Syria.

Capacity Building, Education, and Training

» Support for 10 partner military cultural heritage protection courses and exercises.

» 6XSSRUWHG SDUWQHU —-OOLFLW WUD]FNLQJ ZRUNVKRSV

» ' HYHORSHG DQG UDQ FXOWXUDO KHULWDJH SURWHFWLRQ WUDLQLQ.
» 1 workshop report published.

Law, Policy and Implementation, and Advocacy

» Spoke at 17 events worldwide on cultural property protection, including conferences, seminars, work -
shops and panels; many of them were invited keynote addresses or in plenary sessions.
» " HOLYHUHG SUHVHQWDWLRQV RQ LOOLFLW WUD]JFNLQJ
» 3XEOLVKHG FDVH VWXGLHV IURP WKRVH GLUHFW®@\SeltHRWy¢G. E\ ZDU D
» 3XEOLVKHG SHHU UHYLHZHG DFDGHPLF SXEOLFDWLRQV LOOLFLW
international law and the Blue Shield, with others in press.
» Advocated for Lebanon with the inter-governmental Committee for the Protection of Cultural Property
LQ WKH (YHQW RI $UPHG &RQ5LFW DV DQ H[SHUW DGYLVRU\ ERG\

Coordination

» Approved 2 new National Committees in Armenia and Sweden

» 1 new Letter of Intent with UNESCO

» Continued to build on Memorandums of Understanding / Letter of Intent partnerships with UNESCO,
NATO and the GyeongGi Cultural Foundation

» &R RUIJDQLVHG WKH %0OXH 6KLHOG V LQ SHUVRQ *HQHUDO $VVHPEO\ E
around the world for 6 KLHOGLQJ WKH 3DVW \HDUV.RI WKH +DJXH &RQYHQW
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2024 in Review

Blue Shield International is the international arm of the Blue Shield organisation. 2024 was another exci -

ting year for the team, involving collaborations with international and multi-national agencies and organi -

sations to raise standards, advocating for national implementation of international humanitarian law, and

providing support to a broad spectrum of crises on the ground through monitoring and capacity building,
ZRUNLQJ WR DVVHVV GDPDJH DQG SURYLGLQJ VXSSRUW WR FULVLV D=}
and training in how to protect cultural property in crisis was a core focus, alongside the development of

new partnerships - comprehensive heritage protection requires support from a wide variety of stakehol -

ders.

The foundation of the Blue Shield is in the 1954 Hague Convention, and especially in the 1999 Second Pro -

tocol. 2024 was the 70th anniversary of the Convention, and the 25th anniversary of the Second Protocol.

Given these historic links to a Convention with the goal of encouraging States Partes WR WDNH DOO SR
VWHSV WR SURWHF W (Codvemion UPpe@amisda), BSIHhaks\Viiéen active worldwide in advocating

for adherence to the critical guidance these instruments provide, which are equally valuable in disasters.

The lesson is clear: protection will be much more successful if implemented in peacetime — a motto that
XQGHUSLQV %6—- V ZRUN

The anniversary celebrations have inspired numerous reviews of the worldwide implementation, applica -

bility and challenges facing the Convention, and international humanitarian law in general. BSI has played

DQ DFWLYH SDUW LQ WKDW H[SORULQJ 6WDWH 3DUW\ DFWLYLW\ DQG
situations to understand their needs. BSI has played an active part in advocacy throughout the year atten -

GLQJ QXPHURXV &RQYHQWLRQ DQQLYHUVDU\ HYHQWY 7KH %OXH 6KLHC
UHPDLQV MXVW DV YDOLG WRGD\ DV LW GLG ZKHQ LW ZDV 4UVW ZULW
failures in implementation — and the wider decline in adherence to international humanitarian law (IHL).

Advocacy for higher standards is more important than ever.

7KLV LVQ W WR VD\ %6—- V RWKHU ZRUN KDV VWRSSHG %6- WKURXJK L
26&( LV DOVR KHDYLO\ LQYROYHG LQ ZRUN WR FRXQWHU LOOLFLW WU
contributing to training around the world.

Partnership is critical to our approach. BSI is proud to work with heritage professionals, defence and secu -

rity sectors, and humanitarians to ensure the heritage of those in crisis is protected, enhance capacity, and

address heritage damage and protection as a national security issue. As an independent, impartial, neutral

NGO, BSl is also able to work with governments and non-state actors, as well as recognising the importan -

FH RI WKH KXPDQLWDULDQ VHFWRU IRU VRPH FULVLY D*HFWHG SHRSO
8QGHUVWDQGLQJ bDQG /HWWHUV RI —QWHQW IRUP D NH\ EDVLV IRU %O X
with key agreements with the ICRC, NATO, and others. 2024 also saw the expansion of our key partners,

as the Blue Shield signed a formal agreement with UNESCO.

2024, however, was a time of transition for Blue Shield International. BSI took the opportunity to pause

PRVW DFWLYH 4HOGZRUN DQG HYDOXDWH ZKHUH LWV HQHUJLHYVY DUH
NQHZ LW QHHGHG WR ORRN LQZDUGV %6- V 4QDQFLDO WXUQRYHU LV
SURMHFWLRQV VKRZ WKLY WUHQG FRQWLQXLQJ LQ UHFRJQLWLRQ RI \
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WHFWLQJ KHULWDJH ZRUOGZLGH :LWK LPPHQVH WKDQNV WR WKH - 0
%6— LV XQGHUWDNLQJ D IXO0O JRYHUQDQFH UHYLHZ WKLV EHJDQ LQ
BSI will review its management and reporting structures, making sure the organisation has everything it

needs to carry the organisation into this new phase of future work. It has consolidated existing work and
LV ORRNLQJ DW ZKHUH %6- V WLPH FRXOG EHVW EH VSHQW DQG KRZ 1

In 2024 BSI submitted 8 major grant applications (with more in preparation) with global partners to conti
QXH LWV FULWLFDO ZRUN SURYLGLQJ DFWLYH VXSSRUW WR FULVLYV DeF
FDF\ LQ -+/ LPSOHPHQWDWLRQ %6- UHFHLYHG VHYHUDO QRWL4FDWLR
JRXQG V JUDQW DQG PRUH LQ VXSSRUWLQJ RXU YLWDO ZRUN
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Proactive Protection and Response

Proactive Protection

-Q KLV UHYLHZ RI WKH
safeguarding measures was a key contributor to the continuing destruction of cultural property in armed

FROQ5LFW ZKLFK LV QR OHVV WUXH IRU GLVDVWHUYV 6DGO\ GHVSLWH K
FKDQJHG $V D UHVXOW VLJQL4FDQW ZRUN JRHV WRZDUGV WKH SURPR

D FULVLVY EHJLQV LW V RIWHQ WRR ODWH

+DJXH &RQYHQWLRQ 3DWULFEN %R\ODQ LGH

BSI has reached out to governments and heritage professionals to raise awareness of the importance of
safeguarding measures, speaking at numerous events and forums. We have spoken at many events to lob -

by for the importance of much-needed protective measures (see Law, Policy, and Advocacy ). However, a
PDMRU DFKLHYHPHQW LQ ZDV UXQQLQJ WKH %OXH 6KLHOG V WUDLQ
ORJRJRDLD LQ SDUWQHUVKLS ZLWK WKH 1DWLRQDO —-QVWLWXWH IRU -

the measures needed for venue protection in a crisis (see Capacity Building ) as part ofthe 6 KLHOGLQJ WK
<HDUV RI WKH e&dXH &RQYHQWLRQ

3DVW

.
([SORULQJ YHQXH SURWHFWLRQ DW 3DODWXGG HIRH 8 GR D Udahic@BERBOMEI / DV SDUW RI W

National Institute of Heritage.
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Response

ORQLWRULQJ DQG UHVSRQVH UHPDLQ FULWLFDO LQ DUHDV D*HFWHG E
NQRZV WKDW WKH SURWHFWLRQ RI FXOWXUDO SURSHUW\ GXULQJ FR(
stable, sustainable communities, and that IHL — along with Human Rights Law, UN Security Council resolu-

tions and other key legal instruments — are fundamental cornerstones.

7KH %RDUG KDYH FRQWLQXHG WR PRQLWRU FRQ5LFWY DQG GLVDVWHL
IRXU DGGLWLRQDO FRQS5LFWYV L QBiu@ RlEeld@aomyR ) Whe@ dn Fhe GauHdxattivity W K
was not possible.

—-PSURYLQJ FDSDFLW\ WR LPSOHPHQW LQWHUQDWLRQDO ODZ LV IXQGTC
UHPRWHO\ %6- WHDPV KDYH EHHQ RXW WR FRQ5LFW D*HFWHG DUHDV
WHG DQG DGYRFDWH IRU LPSURYHPHQWY LQ KHULWDJH SURWHFWLRQ

Ukraine

8NUDLQH KDV UHPDLQHG D NH\ DUHD RI IRFXV DV WKH FRQ5LFW FRQW
2SHUDWLRQV FRQWLQXHG PHHWLQJ ZLWK NH\ R]JFLDOV LQFOXG-LQJ WK
FLSDO 'HSXW\ 1IDWLRQDO 6HFXULW\ $GYLVRU LQ .\LY DQG WKH &RPPD
JRUFHV 7') WR XSKROG WKH LPSOHPHQWDWLRQ RI LQWHUQDW-LRQDO
ding work. He also continued to attend the UNESCO Emergency Coordination meetings for Ukraine as a

valuable partner alongside other international organisations, and to hear from and work directly with the

Ukrainian government and heritage protection organisations. Blue Shield is now waiting on the outcome

of major funding applications to provide much-needed support on the ground.

BSI has been working since 2023 to support the establishment of a Cultural Property Protection capability
ZLWKLQ WKH 8NUDLQLDQ PLOLWDU\ DQ H*RUW ZKLFK ZDV UHDOLVHG
the Armed Forces of Ukraine announced the creation of a new unit that will specialize in the protection of

cultural heritage. The main task of the unit will be to provide advice and recommendations on planning the

operations of the Armed Forces, taking into account policies for the protection and preservation of cultural

heritage sites that may be threatened by hostilities. The newly created unit will consist of military personnel

with specialised education and experience in culture, archaeology, history, and museum work — including

a member of the Blue Shield National Committee of Ukraine which is currently under construction

Sudan

Sudan has become a new priority area as Blue Shield seeks to support the new Blue Shield Sudan Natio -

nal Committee (Under Construction) LQ SURYLGLQJ KHULWDJH VXSSRUW GXULQJ WI
SOLQJ H*HFWV RI FOLPDWH FKDQJH 1HDUO\ PLOOLRQ SHRSOH RQH |
E\ WKH GHYDVWDWLQJ FRQ5LFW +DOI RI 6XGDQ V SRSXODWLRQ VRF
assistance and protection. The country is facing extreme shortages of food, water, medicine and fuel and

PRUH WKDQ KDOI WKH SRSXODWLRQ PLOOLRQ DUH IDFLQJ DFXWH
at emergency levels® & XOWXUDO KHULWDJH KDV EHFRPH DQRWKHU YLFWLP LQ
KDYH EHHQ QXPHURXY UHSRUWY RI VLIJQL4FDQW KHULWDJH GDPDJH W
scale has almost certainly been under-reported.

$SULO 4IJXUHV KWWSV 7Z7ZZ XQUHIXJHHV RUJ QHZV VXGDQ FULVLV H[SODLQHG
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20Q $SULO WKH 81(6&2 5HILRQDO &DLUR 2]FH IRU (J\SW DQG 6X(
Arab States, organised an expert meeting to assess the Impact of War on Sudanese Cultural Heritage,

ZKLFK WKH %0XH 6KLHOG V 'LUHFWRU RI 2SHUDWLRQV DWWHQGHG +H
Shield International, stressing its ongoing support for evacuating artefacts from war zones, and called for

the urgent establishment of Blue Shield Sudan WR UHVSRQG WR WKH KXPDQLWDULDQ FU
SHRSOH DQG HQGDQJHULQJ LWV KHULWDJH $V DFFHVV LQWR PXFK RI |
fessionals and humanitarians alike, BSI is concentrating on how it can best support its Sudanese members,

working together with international partners like Heritage for Peace to develop joint projects.

Syria

6\ULD DOVR UHPDLQV D NH\ DUHD RI %6—- V ZRUN WKH FRQ5LFW-KDV JH
GH WKH ZRUOG V ODUJHVW UHIXJHH FULVLV %6- 4HOG WHDPV XQGHUW
Cultural Protection Fund (CPF) to review pressures on cultural property in Syria caused by the earthquake

in 2023. As an independent, impartial, neutral NGO, BSI was able to visit areas outside government cont -

URO GRFXPHQWLQJ WKH FRQGLWLRQV DW VLWHYV XQGHU WKH FRQWUR
Government (HTS), the Syrian Interim Government (SIG) and the Autonomous Administration of North and

(DVW 6\ULD $%$1(6 7KH LPSDFW RQ WKH 6\ULDQ SHRSOH IURP \HD U
WHDP VDZ 4UVW KDQG KRZ PDQ\ UHIXJHHV DUH IRUFHG WR UHRFFXS\ DI
logical sites, and that looting has become commonplace.

Whilst the political changes in late 2024 have brought a tentative peace to parts of Syria, the unstable
VLWXDWLRQ FRQWLQXHV WR D*HFW WKH FXOWXUDO KHULWDJH %6- WI
XQGHUVWDQGY WKDW SURWHFWLRQ QHHGY FDQQRW EH LGHQWL4HG H]
WHG -Q 'HFHPEHU %6- WRJIJHWKHU ZLWK LWV SDUWQHU +HULWDJH
WR KHULWDJH SURWHFWLRQ FR KRVWHG WKH 4UVW SDUW RI D WZR SD
WKH GL HUHQW UHJLRQVY 6SHDNHUV RXWOLQHG WKH VLWXDWLRQ EHI
KHULWDJH DQG FXOWXUDO KHULWDJH ZRUNHUV QRZ b-Q 3DUW 7ZR KF
FKDOOHQJHYVY DQG REVWDFOHYVY WR KHULWDJH SURWHFWLRQ LQ WKHLU
SURWHFW 6\ULD V ULFK FXOWXUDO KHULWDJH 7KH ZHELQDUWer@ KLFK L
DWWHQGHG E\ RYHU HISHUWY DQG RUJDQLVDWLRQV LW LV %6- V 4L
use this opportunity to address the critical needs outlined directly by Syrian heritage protection workers.

:H DUH UHDOO\ JUDWHIXO WR %OXH 6KLHOG WKDW ZH ZHUH DEOH \
and to think about the actual situation in Syria. There is a need; and this webinar was organised in

RUGHU WR UH5HFW RQ WKH VLWXDWLRQ RI FXOWXUDO KHULWDJH 1
after 13 years of a civil war ... but again, the country is still facing many challenges, and our heritage

in Syria is still in a very big risk.

Isber Sabrine, Chair, Heritage for Peace (Syrian)

$YDLODEOH DW KWWSV WKHEOXHVKLHOG RUJ VXSSRUWLQJ VA\ULDQV DQG WKHLU KHULWD.
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As part of the Mobile Training Team, Blue Shield Interna-
WLRQDO GHOLYHUHG DQ HI[FHOOHQW YLUW
QLIDWLRQ V PLVVLRQ DQG DUHDV -RI DFWL)
QLAFDQWO\ FRQWULEXWLQJ WR WKH RYHUI
of the training, [the] highly professional participation was
instrumental in raising awareness of responsibilities re-
lated to the protection of cultural and natural heritage

WDQJLEOH DQG LQWDQJLEOH IURP WKH
other emergencies.

Angelo Malizia, OF-5 ITA A, Branch Head, J9 CIMIC
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Capacity Building, Education, and Training

The Hague Convention can only be successful ifits SULQFLSOHY DUH PDGH NQRZQ WR WK
HYVSHFLDOO\ WKH DUPHG IRUFHVY DQG SHUVRQQHO HQJR#idé&23) QoW KH S
UHDOLVH WKLV WUDLQLQJ DQG FDSDFLW\ EXLOGLQJ DUH D FRUH SDU
ments, heritage professionals, and national and multi-national armed forces in understanding and uphol -

ding their obligations under international humanitarian law — focussing on the principles of the 1954

+DJXH &RQYHQWLRQ %6-— V WUDLQLQJ IRFXVVHVY RQ GHYHORSLQJ WKH
Convention, bringing the heritage and defence sectors closer together. Understanding and relationships
GHYHORSHG LQ SHDFH FDQ DYRLG FULWLFDO PLVXQGHUVWDQGLQJV G
UHDFKHG DUPHG IRUFHVY DQG FLYLOLDQV IURP GR]JHQV RI GL*HUHQW FF

Courses include the Cultural Property Protection Courses run by the Multinational Peace Support Edu -
FDWLRQ &HQWHU *UHHFH DQG WKH (XURSHDQ 6HFXULW\ DQG 'HIHQF
'LIHVD -wDO\ 7KHVH FRXUVHVY DUH DWWHQGHG E\ FLYLOLDQV DQG DU
mutual training require to achieve cooperative heritage protection, developing Convention Article 7(2):
FRRSHUDWLRQ EHWZHHQ DUPHG IRUFHVY DQG WKH FLYLO&nd ArtitleX WKR U |
25 VWXG\ RI WKH &RQYHQWLRQ LQ SURJUDPPHYV RI PLOLWDU\ DQG FLYL
SURWHFWLRQ RI FXOWXUDO SURSHUW\

The President of the Blue Shield, Professor Stone, was proud to support the annual Multinational Peace Support Education
Center Cultural Property Protection Course in September 2024. © BSI / MPSOTC
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TKURXJK %6- V /HWWHU RI —-QWHQW ZLWK 1$72 WR GHOLYHU HGXFDWLI
DOVR VXSSRUWHG 4YH GL* HUHQW 1$72 WUDLQLQJ HYHQWV FRYHULQJ |
JLF RSHUDWLRQDO DQG WDFWLFDO OHYHOV IRU 1%$72 VWDes DQG WKH!|
to support NATO in three high level, large scale, command post and tactical exercises, engaging with
FRPPDQGHUY DQG WKHLU VHQLRU VWDe WR GHYHORS XQGHUVWDQGLQ,
HIHUFLVHVY LQFOXGH VFHQDULRV RI FROOHFWLYH GHIHQFH DQG FULVL
to respond in a wide variety of situations. Cultural property protection is not only factored into senior

VWDe GHFLVLRQ PDNLQJ EXW HQFRXUDJH VWDe WR GHYHORS SURFHV)\
including not only targeting, but military police activity, CIMIC, intelligence collection, stability policy, and

host nation partnerships. This work is underpinned by academic research carried out in partnership with

Newcastle University, to ensure that heritage protection methods are robust, and based on cutting edge
understanding of the issues involved.

%6— NQRZV LW LV YLWDO WR FRQWLQXH WR DGYDQFH &33 VWDQGDUGYV
CMI Command hosted a Scripting Workshop in October with the CIMIC Centre Of Excellence which aimed

to

» ([SORUH DQG XQGHUVWDQG UHOHYDQW &33 FKDOOHQJHYVY DW WKH OH\)
» Explore and understand relevant CPP challenges in all phases of a mission and all types of deployment;

» Share good practice and experience; in order to

» " HYHORS H[SHUWLVH LQ SURYLGLQJ &33 H[HUFLVH VXSSRUW

These were realised through two key training formats: wargames and large-scale exercises at the tactical
level, with the ultimate goal of enriching training so that CPP is encountered as a planning factor with true

operational impact. In early 2024, BSI was pleased to publish the report and recommendations on the BSI

website’.

0 BLUE SHIELD 3‘@
International 2

e

|- Cultural Property Protection Scripting Workshop Report —

- 4-6 October 2023 -

“1CM1 commaNDS.

BLUE SHIELD

International

1. The Workshop

11. Concept

Inthe wake of the recant upsurge in political interest in safeguarding cultural heritage in the event
of armed conflict many signatory states to the 1953 Hague Convention, a5 well 25 the NATO Alliance,

praperty PP) a5 an impli ¥ task to be factored into
operational plans. *

ged wi a5 much cuitural property 25 possile
during the lawful conduct of armed conflict. This can only be achieved by factoring proactive
safeguarding into operational plans: putting in place measures 1o avoid damage and destruction
before it occurs to mitigate, in particular, the anticipated effects of combat events, manoguvre, and
logistical activity. Ongoing tasks involve supporing the competent autharities under Article 7(2) of
the Hague Canvention, which may to “firstaid”

*This workshop was a between Captai {Staff Officer Cultural Property
Protection, 1LCMI Command, Royal Army) and Dr Emma Cunliff , Blue Shield

International), with the excelient and of Francesco Di Gi: OF-3 ITraining
Audience A Staff Officer, Training & Education (T&E) & Training Audience SNR, Civil-Military
Cooperation Centre of Excellence.

7 Available at: https://theblueshield.org/scripting-workshop-report-available/
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+RZHYHU %6- KDVQ W RQO\ IRFXVVHG RQ WKH +DIJXH &RQYHQWLRC
partners. The protection of people is inextricably linked to the protection of their cultural heritage. Cultural
KHULWDJH GHVWUXFWLRQ ZKHWKHU GHOLEHUDWH RU XQLQWHQWLRQZTC
by crisis, exacerbating the impact of an emergency and increasing other humanitarian needs, such as

security and mental health. However, cultural heritage can also be an opportunity for the humanitarian
HFRV\VWHP -1 FXOWXUDO KHULWDJH QHHGY DUH LQFOXGHG LQ D KXPL
WKDW WKLY KHOSV EXLOG WKH FDSDFLW\ RI DeHFWHG FRPPXQLWLHV W
solutions and supports reconciliation, peace, and security.

-HQQLIHU 3ULFH -RQHV %6- V KXPDQLWDULDQ OHDG WRJHWKHU ZLWK

developed a brief four-part online video series ®© for humanitarian actors to

» demonstrate the links between cultural heritage protection and the humanitarian ecosystem,

» H[SODLQ ZK\ FXOWXUDO KHULWDJH SURWHFWLRQ LV LPSRUWDQW WR
considered a humanitarian issue, and

» explore why and how it might be included in humanitarian response.

Cultural
o o Heritage
Each video in this series is Bretectiar and ’ »
SUHVHQWHG E\ D GL-Hl] the Video Series
person connected to the Humanitarian
Blue Shield from around Ecosystem
the world, showing the glo - - BLUESHIELD
bal impact of this vital issue. International
R vansea | mpact
B | e
N Abertawe

Engineering and Medical Arts and Economic
Physical Sciences Research Humanities and Social
Research Council Council Research Council Research Council

8 Available at: https://theblueshield.org/blue-shield-leads-with-humanitarian-cultural-heritage-protection-course/
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+RZHYHU %6- V ELJJHVW IRFXV ZDV WKH WUDLQLQJ LW UDQ DORQJVL
tember 2024, together with our partners, the Romanian Institute for Heritage of the Romanian Ministry

of Culture (see Coordination) - 6KLHOGLQJ WKH 3DVW <HDUV. ARiende&sHam®dfdodH &RQY
around the world, and BSI hosted several panels and workshops during the event, including:

$ 3DQHO 'LVFXVVLRQ RQ WKH WK DQQLYH Key fppits Reluded the €ialedges& R Q Y H
facing Romania in implementing the Convention, including a lack of civil or military preparation, and the

issue of the scale of heritage in Romania; suggestions to improve safeguarding; synergies between the

1970 Convention on the Means of Prohibiting and Preventing the lllicit Import, Export and Transfer of Ow -
QHUVKLS RI &XOWXUDO 3URSHUW\ DQG WKH +DJXH &RQYHQWLRQ L
SURSHUW\ GXULQJ DQG DIWHU FRQ5LFW DQG D GLVFXVVLRQ RI WKH FK
QHHG WR SODQ IRU FRQ5LFW DQG WKH ZD\V LQ ZKLFK WKDW UHTXLUF
UDWLRQV 2zZDV D NH\ WKHPH VWUHVVHG E\ WKH LQWHUQDWLRQDO 6HF
workshop. Cross-sector advice is critical — the heritage sector cannot operate in isolation, but must work

with the security and defence sectors.

$ 3DQHO 'LVFXVVLRQ RQ OHQW RNatighdl QdimitiesRaLtovcdordidate the heritage
VHFWRU DQG HQVXUH QR KHULWDJH LV IRUJRWWHQ LQ D FULVLEV 7KH
nitions of heritage to the communities on the ground, those who make and use heritage — tangible and

intangible. They can often reach further than government agencies, working in partnership with them, but
DGYRFDWLQJ IRU FKDQJH ZKHQ QHHGHG :KHQ WKH %OXH 6KLHOG ZDV
a national committee in every country of the world. With that in mind, BSI was encouraged to provide a

panel that would share perspectives on: what the Blue Shield expects from its committees; the processes

to create a committee; what the challenges are in doing so and what are the perspectives from the newest

committee; and membership structures and ways of working. As well as speakers from BSI, speakers in-

cluded Blue Shield Belgium, France, Germany, Sweden and USA

A Workshop on Implementing Respect in the 1954 Hague Convention. The Convention tasks armed forces
to “work with the competent authorities responsible for safeguarding” (Article 7.2). That cooperative rela -
tionship is a fundamental principle of the Convention. However, misunderstandings about the obligations
of the Hague Convention and its Protocols, and about the constraints armed forces operate under have
long hindered the relationship between the heritage sector and defence. This workshop deepened the
understanding of participants in building those relationships. This was followed by a Case Study building
on Implementing Respect using the example of Monte Cassino.

From a training perspective, the highlight of the event was the 4 H O G. Attdnde®s were taken to Palatul
ORJRIJRDLD D 3DODFH EXLOW EHWZHHQ DQG 7KH VLWH FRQVL\
outbuildings (some of which were used to showcase modern and religious art), the family mausoleum, a
large glass conservatory, and a very historic church. The aim of the workshop was to explore how to im -
SOHPHQW WKH VDIHJXDUGLQJ REOLJDWLRQV RI WKH +DJXH &RQYHC
RQ ULVN DVVHVVPHQWYVY IRU FRQ5LFW b7KH ZRUNVKRS WRRN SODFH LQ
DERXW WKH IRUHVHHDEOH H*HFWV RI FRQ5LFW DQG FRQVLGHU DSSURS

7KH ZRUNVKRS ZDV GHVLJQHG DQG IDFLOLWDWHG E\ (PPD &XQOL*H V
$QGUHHD 3RS ZLWK WKDQNV WR WKH VWDe RI WKH 3DODFH DQG WR \
tireless and skilful translation.
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Participant feedback rated the training highly:

» TKH ZRUNVKRSY DQG 4HOG WULS ZHUH DOO H[FHOOHQW

» — UHDOO\ HQMR\HG WKH ZRUNVKRS DQG KRSH WR EH DEOH WR GR VR

» 7TKH TXDOLW\ RI WKH 7UDLQLQJ 'D\ DQG ZRUNVKRS RQ ORQWH&DVVLQ
ZDUGLQJ VLQFH WKH\ KDG SURYRNHG VRPH H[FHOOHQW WKRXJKWIXO
FRPSOH[LW\ RI GHOLYHULQJ JRRG &33 GXULQJ DUPHG FRQS5LFW

» 7TKH ZRUNVKRS DQG VFHQDULR zZzDV JUHDW H[HUFLVH DQG >-@ ZRXOG

» TKH ZRUNVKRS zZzDV D XQLTXH H[SHULHQFH QR RQH HOVH UHDOO\ DG
WKLQN DERXW KHULWDJH SURWHFWLRQ LQ D QHZ zD\ PRUH SHRSOH ¢

&RQIHUHQFH SDQHOV DQG 4HOG WULS WR 3DODWKDHORIRY RRBMBIBEAPWQLD DV SDU\
Shield / National Institute of Heritage.
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+HULWDJH &ULPH DQG —-OOLFLW 7UD]JENLC

6WDWHYV 3DUWLHV ZKR KDYH UDWL4HG WKH +DJXH &RQYHQWLRQ L\
on the Means of Prohibiting and Preventing the lllicit Import, Export and Transfer of Ownership of Cultural

Property (which is most of the world at 148 states parties) all agree that the looting of cultural objects is

D FULPH DV LV WKH XQQHFHVVDU\ GDPDJH RU GHVWUXFWLRQ RI FXOW
E\ LOOHJDO ORRWLQJ RU PLOLWDU\ DFWLYLW\ 7KH HQVXLQJ WUD]FNL
VHG FULPH WHUURULVP DQG WKH FRQWLQXDWLRQ RI FRQ5LFWV DV
heritage. The prevention of looting and unnecessary damage are legal obligations, but more importantly,

they protect the heritage of at-risk communities. Evidence from around the world tells us that it is often

the most vulnerable communities, with the least resources to act, whose heritage is most threatened in a

crisis. It is vital to treat these situations as heritage crime, and investigate and prosecute them accordingly,

WR EULQJ MXVWLFH IRU DeHFWHG SRSXODWLRQV DQG HQVXUH DFFRXC

7TKH %6—- :RUNLQJ *URXS RQ &RXQWHULQJ 7UD]FNLQJ OHG E\ 86&%6 &K

continued its important activity, including:

» Supporting police with live investigations and prosecutions, acting as a source of referrals and coordina -
tion with experts and countries of origin;

» @RQWLQXLQJ WR VXSSRUW KHULWDJH SURIHVVLRQDOV LQ WKHLU Hel
FXOWXUDO SURSHUW\ LQ FRQ5LFW JRQHV

» Advocacy and awareness-raising via four presentations, exploring antiquities market regulations, and
QDWLRQDO DQG LQWHUQDWLRQDO FRXQWHULQJ WUD]JFNLQJ OHJLVOD!

Professor Gerstenblith has also authored or co-authored several important academic publications:
3DWW\ *HUVWHQEOLWK DQG ORUDJ 0 .HUVHO & R Q WXHUUDVAL W H RIL V&KL
Legal Forumb
3SDWW\ *HUVWHQEOLWK DQG :DQJ <XQ[LD $UWLFOHKHRI WKBH (6&281(
&RQYHQWLRQ DQG 8QLGURLW &RQYHQWLRQV RQ 6WROHQ RU —OOH.
W D éflited by Ana Filipa Vrdoljak et al., 280-297 (Oxford University Press, 2024).
3IDWW\ *HUVWHQEOLWK B5HWXUQLQJ —-OOHJDOO\ 7UD]JFNHG &XOWXUL
BULYDWH DQG &ULPXA@MWROU/DZ 3URPHUW\ &ULPH DQG WKH /DZ /HJDO $S
WULDWLRQ DQG &R X Qaditddbly ®lithell® Eabikrli &Y alz, 81393 (Routledge, 2024).

Forensic evidence collection is a vital part of heritage crime: BSI has continued to support the Organisa -
tion for Security and Cooperation in Europe (OSCE) with their highly successful Heritage Crime Task Force

+&7) ZRUNVKRSVY RQ —-OOLFLW 7UD]JFNLQJ LQ &XOWXUDO 3URSHUW\ 7K
QDO DQG WHUURULVW QHWZRUNYV SUR4WLQJ IURP WKLV JURZLQJ DUHD
RI ODZ HQIRUFHPHQW ERUGHU VHFXULW\ DQG PXVHXPV FRRSHUDWLR
FNLQJ DQG LWV GLUHFW OLQNV WR RUJDQLVHG FULPH DQG WHUURUL
networks. BSI are proud to support this course, which provides practical skills in forensic investigation
and prosecution techniques, whilst enabling the development of the partnerships and networks that are
critical to developing the cross-border cooperation needed to combat transnational crime. The course is
DWWHQGHG E\ SROLFH ERUGHU JXDUGV 4QDQFLDO DQG IRUHQVLF LC
VWDe I[URP OLQLVWULHYV RI &XOWXUH 7KLV XQLTXH VWUXFWXUH HQFR X
LQ UHDO WLPH DFURVYV (XURSH DQG 1RUWK $PHULFD WR EROVWHU ODZ
cking networks, and assist countries in heritage crime investigations.
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They ,spoke of how this made them unbelievably sad —

many shed tears when they mentioned the destruction

of their heritage. ...

$PRQJ WKHVH zZDU VXeHUHUV P\ SRVWJUDG
in particular seem to have discovered a way to express

their feelings in their work. It is my belief that this helps

their healing process and, at the same time, it beco-

mes a way for them to show people what they are going

through, and to raise awareness about war damage. By

reading these papers, our readers will not only see how

WKHVH \RXQJ SHRSOH VXeHU EXW WKH VLW
home countries will come a little closer to you — and you

will come a closer to what historic heritage means for

human beings”.

Dr Zeynep Aygen, Blue Shield Turkiye , and Mimar Sinan Fine Arts University
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Law, Policy and Implementation, and Advocacy

The anniversary of the 1954 Hague Convention and its Second Protocol brought advocacy to the forefront

Rl %6- V ZRUN $ FRUH SULQFLSOH XQGHUSLQQLQJ WKH &RQYHQWLRQ L
semination of its principles throughout armed forces and civilians involved in its protection, and amongst

WKH ZKROH SRSXODWLRQ 2WKHU ODZV XQGHUSLQQLQJ WKH %OXH 6KL|
UNESCO Convention on the Means of Prohibiting and Preventing the lllicit Import, Export and Transfer of

Ownership of Cultural Property, UN Security Council Resolutions (UNSCRs) and other international legal
instruments, which together strengthen the full spectrum of cultural heritage protection.

As an expert advisory body to the Committee for the Protection of Cultural Protection in the Event of

$UPHG &RQ5LFW $SUWLFOH 6HFRQG 3URWRFRO %6- ZDV SOHDVHG
GLWLRQ RI /HEDQHVH VLWHYVY WR WKH - QWHUQDWLRQDO /LVW RI &XOW X
supported states parties to advise on protection strategies for enhanced protection registrations, and

wrote to the Committee at the request of colleagues in Lebanon to endorse the urgent registration of

34 Lebanese sites under enhanced protection, and to support the request for support funding from the

International Fund for Cultural Property. Both requests were unanimously granted by the Committee.

In addition, BSI has actively contributed to a wide programme of events to build partnerships, advocate for
FROODERUDWLYH &33 DQG UDLVH DZDUHQHVV RI WKH %0OXH 6KLHOG V
med, or is available on YouTube.

%6- LV FRPPLWWHG WR WKH &RQYHQWLRQ V SULQFLSOH WKDW
the preservation of cultural heritage is of great importance for all peoples of the world and that it is
important that this heritage should receive international protection (Preamble),
as are States around the world.

This year, as well as running its own anniversary conference alongside the General Assembly, BSI atten

ded and spoke at 17 conferences, seminars, workshops, and panels, many of them keynote addresses

or plenary sessions, reaching across Europe, the Caucasus, Asia, the Arab Gulf States, and Africa. Events
convened global experts on culture, heritage, education, human rights, interfaith dialogue, religious free -

dom, new technologies, and sustainability to discuss current issues, strategies to address them, and the
SRWHQWLDO IRU FROODERUDWLRQ 'LVFXVVLRQV DLPHG WR JHQHUDWF
to establish improvements in implementing the 1954 Hague Convention. It was equally important to speak

to governments, heritage professionals, armed forces, emergency responders, and all those with a role to

play in heritage protection. Advocacy must be representative to be successful.
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i the Destruction
pocumenting the B&
of Heritage & seeking

solutions

Cutevial
Wegrd

© Bt

3DQHOOLVWY DW WKH 'RFXPHQWLQJ WKH '"HVWUXFWLRQ RI +HULWDJH 6HHNLQJ 6
%OXH 6KLHOG ~-QWHUQDWLRQDO 9DV\O 5R]KNR 1@ 8NUDLQLDQ +HULWDJH ORQLW
rated by moderated by Bijan Rouhani, Chair of the CER Board, and University of Oxford. Photo: Almicheal Fraay.

Culdupn = Peoid

Blue Shield President, Professor Stone, speaks at the International Meeting on Protection and Restoration of Cultural Her -
itage with New and Emerging Technologies, Yerevan, Armenia, Oct 2024, alongside Seda Grigorian, Chair oBlue Shield

Armenia © Blue Shield Armenia.

9 https://theblueshield.org/blue-shield-and-the-hague-convention-at-70/
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A highlight of the year was the UNESCO / Kingdom of the Netherlands International Conference Cultural
+HULWDJH DQG 3HDFH %XLOGLQJ RQ Mo LBVITRMay 20P4, -aDhEPEack RaleY H Q W L |
ce and the World Forum in the Netherlands. Blue Shield President Professor Stone was an invited speaker

in 30HQDU\ VHVVLRQ —-—-— 3DQHO b6KDSLQJ D SHDFHIXO IXWXUH &ROOI
in emergencies The Blue Shield was excited to demonstrate the strength of its network at the event, with
representation from 10 national committees, as well as its Board. It was a real pleasure to have members

from Blue Shield National Committees in Lebanon, Croatia, Netherlands, Germany, United Kingdom,

USA, France, Austria, Guatemala, Curacao & the IFLA Board representative . Global cooperation for

heritage protection!

| - Good Pr |

BLUE SHIELD

International

The Blue Shieldat &« XOWXUDO +HULWDJH DQG 3HDFH %XLOGLQJGRB3I \HDUV RI 7KH +DJXH
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%6—- VHHNV WR JLYH YRLFH WR WKRVH BEuelSH&dNT ORiyD «a&h& MirkbGSingh iR Q5L FW
Arts University, Blue Shield International was proud to present

(*HFWV RI :DU 7TUDXPD RQ 6WXGHQWYV IURP :DU $UHDV +HULWDJH 'HVV

(DFK FDVH VWXG\ UHSUHVHQWY D SHUVRQDO LQVLJKW LQWR WKRVH GL
nial era impacts in North Africa through to the recent destruction in Iraq by the Islamic State, as well as an
DFDGHPLF VWXG\ RI WKH ZLGHU LPSDFWV $ YDULHW\ RI SHUVSHFWLYH
UbDO DQDO\WHV RI GHVWUXFWLRQ bH\HZLWQHVYVY WHVWLPRQ\ DQG ReH|
reconstruction to reconnect communities (and the wider world) with their lost heritage.  °

The Hague Convention anniversary was an opportunity to write about the history and mission of the or -
ganisation. The Blue Shield produced an anniversary brochure that explores the obligations of the 1954
Hague Convention and its close relationship with the Blue Shield organisation.

» BSI (2024)&RQYHQWLRQ IRU WKH 3URWHFWLRQ RI &XOWXUDO 3URSHUW\ L
V D.UA May 1954 — 14 May 2024. Information Pack. Blue Shield International.**

Blue Shield was also invited to write an article for the Swiss Federal Section for the Protection of Cultural
Property for their CPP journal:
» &XQOLeH ( 7KH %OXH DQG :KLWH 6KLHOG %OXH 6KLHOG -QWHUC

*6 3% & 3&3 -RXUQDO VSHFLDO LVVXH &XOWsEdidd @r the) R@dttibof 3UR W
Cultural Property of the Federal Administration of Switzerland. 2

%6- V ZRUN LV LQIRUPHG E\ WKH ODWHVW UHVHDUFK GHYHORSHG LC
1$72 7R HQVXUH %6— V ZRUN LV WKHRUHWLFDOO\ ULJRURXV DQG DW W
VWDs VXSSRUWHG DQG FRQWULEXWHG WR DFDGHPLFDOO\ SHHU UHYLH
WKH +DJXH &RQYHQWLRQ V (QKDQFHG 3URWHFWLRQ UHJLPH WHVWLQJ

» &XQOLH ( SHYLVLWLQJ (QKDQFHG 3URWHFWLRQ -—PSOQWDWL
DQGHU $UW DQG &XOWXUH /DZ 5HYLHZ 6SHFLD2024-\10)XpH.155-180%¥ DJIXH ¢

10 Available at: https://theblueshield.org/new-research-heritage-destruction-and-collective-memory/

11 Available at: https://theblueshield.org/1954-hague-convention-anniversary-information-pack-available/

12 $YDLODEOH DW KWWSV ZZZ EDEV DGPLQ FK HQ SXEOLFDWLRQ"LG W1DIP& ' 4L
13 Available at: https://ejournals.eu/en/journal/saaclr/issue/2-2024-10
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Climate change, identity wars, sustainability - these are
some of the global issues of our time all of which impact
heavily on communities and their heritage. Blue Shield
Is working to make sure that our cultural heritage is still
available for the next generation. As much as heritage
can be a marker of exclusion, it can also promote inclu-
sion and pluralism, and shared understanding of each
RWKHU 7KUHDWYV WR FXOWXUDO SURSHUW
mitigated if action is taken and partnerships are develo-
ped in peacetime. This approach needs government and
cross-sector support from the heritage, humanitarian,
and uniformed sectors, together.

Professor Peter Stone, President
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Coordination

Successful cultural heritage protection is built on cooperation and coordination. No individual or single
organisation has the skills to do it by themselves. BSI has developed a wide network of partners across the
heritage, humanitarian, and military sectors who we rely on and work closely with, a network that continu -
es to expand.

On 13 May 2024, Blue Shield President Peter Stone was delighted to sign a Letter of Intent with Ernesto

2WWRQH 5 WKH $VVLVWDQW 'LUHFWRU *HQHUDO IRU &XOWXUH RI 81
LQWHQW WR VWUHQJIJWKHQ WKHLU FRRSHUDWLRQ WR HQFRXUDJH ZRUC
VSHFW WR WKH +DJXH &RQYHQWLRQ IRU WKH SURWHFWLRQ RI &XOW
DQG LWV WZR 3URWRFROV RI DQG 8QGHU WKH 6HFRQG 3URYV
DGYLVRU\ ERG\ WR WKH &RPPLWWHH LQ PDWWHUV RI DUPHG FRQ5LFW

The two parties signed the Letter in the Peace Palace in the Hague on the eve of the 70th anniversary of
WKH &RQYHQWLRQ ZKLFK ZDV RSHQHG IRU VLIJQDWXUHbDW WKH 3HDFF

“l am delighted to cement the long history between UNESCO and Blue Shield in this declaration of

- QWHQW -W LV P\ 4UP KRSH WKDW WKLY UHSUHVHQWY QRW-RQO\ F
FUHDVLQJ UDWL4A4FDWLRQ DQG LPSOHPHQWDWLRQ RI WKH +DJXH
RI LQWHUQDWLRQDO OHJLVODWLRQ SURWHFWLQJ FXOWXUDO SURS|

Peter Stone, President of the Blue Shield

3HWHU 6WRQH 3UHVLGHQW RI WKH %OXH 6KLHOG VLJQV D /HWWHU RI —QWHQW ZL
Culture of UNESCO, May 2024. © BSI/ UNESCO
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%6—- EXLOW RQ WKLV SDUWQHUVKLS ZLWK FRRSHUDWLRQ GLVFXVVLRQV
ning, & XOWXUDO +HULWDJH DQG 3HDFH %XLOGLQ J, &dthroughoDtthe yBdr, 7 KH +D
culminating in attendance at the annual meeting of the Committee for the Protection of Cultural Property

LQ WKH (YHQW RI $UPHG &RQ5LFW LQ UHFRJQLWLRQ RI %6- V H[SHUW

BSI continued to meet regularly with the UNESCO Culture and Emergencies team throughout the year,
DQRG LQ 'HFHPEHU DWWHQGHG WKH WK OHHWLQJ RI WKH &RPPLWWHH

WKH (YHQW RI $UPHG &RQ5LFW D FUXFLDO RSSRUWXQLW\ WR XQGHUV\
1954 Hague Convention.

Existing partnerships also remain strong across the military, humanitarian, and heritage sectors. Blue
Shield continues to champion heritage protection and international humanitarian law at NATO, supporting
military training, exercises, and policy to promote the highest standards amongst NATO personnel; work
which NATO is keen to support.

$IWHU WKH VLIJQLQJ RI WKH 028 ZLWK WKH 5HSXEOLF RI .RUHD 5R. \
in October 2023 in the UK, BSI returned the visit in the summer of 2024. The President and Secretariat

VSRNH DW=WKKHHBN XUDO +HULWDJH &0dui protedtioD v LtHs@mpdrtanK ¢ultural site,

but also about the Blue Shield and heritage protection methods more widely. They also met with the ROK
JRYHUQPHQW DGYLVRU UHVSRQVLEOH IRU WKH +DJXH &RQYHQWLRQ
VLIQL4AFDQW GLVFXVVLRQ DQG SRVLWLYH H[SHULHQFH VKDULQJ ZLWK

7KH **&) KLIJKO\ UHVSHFWVY DQG DSSUHFLDWHV WKH H*RUWYV RI %O
FXOWXUDO KHULWDJH RI WKH .RUHDQ '0= 7KH SDUWQHUVKLS ZLWK
their visit to South Korea will serve as a foundation for future initiatives. The insights gained by the

Blue Shield researchers during their on-site visit have prompted us to rethink our future strategies.

Our commitment to peace will continue in the future.

Hyunuk Park, Senior Researcher of GyeongGi Cultural Foundation

%XW WKH %OXH 6KLHOG LVQ W MXVW RQH RUJDQLVDWLRQ WKH QDWL
heritage protection who work closely together, and which continue to grow. Four new nominated re -
presentatives were approved to create committees, with more indicating interest, and two new national

committees were approved in Armenia and Sweden, bringing the total number of committees to 34! (See

National Committees: Blue Shield Accreditation Committee ).

2XU *HQHUDO $VVHPEO\ DQG &RQIHUHQFH ZDV D NH\ HYHQW 3UHVLGF
National Institute of Heritage, Bucharest, welcomed guests at Art Safari, where guests were treated to a

tour of the collections. The event itself opened with distinguished speakers from the Romanian heritage
SURWHFWLRQ 4HOG KLJKOLJKWLQJ WKH FUXFLDO LPSRUWDQFH RI KHU
were invited to give a presentation on their heritage, the challenges facing it, and their greatest achieve -

ment of the year in protecting it. We were excited to host presentations (virtually and in person) from Cze-

chia, Guatemala, Lebanon, Mali, Sweden, Germany, Poland, Austria, Italy, France, Iceland, Ireland,

%HOJLXP *UHHFH 86% $XVWUDOLD 3DV atdNCamefiw. Aihese présentiatonsl L JH U
(and more information about the event) are all available online. **

14 Available at: https://theblueshield.org/blue-shield-conference-videos-available-online/
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Attendees reported that the opportunity to come together was hugely valuable.

» - ZDV GHOLJKWHG WR EH WKHUH DQG - OHDUQHG D ORW DERXW WKH
XQGHUVWDQGLQJ RI WKH +DJXH &4RQYHQWLRQ IURP 0\ ZRUOG YL
IURP RWKHU QDWLRQDO FRPPLWWHHYV

» 2YHUDOO JUHDW FRQIHUHQFH DQG ZRQGHUIXO WR PHHW HYHU\RQH

Icebreaker at Art Safari, Bucharest Old Town, as part of the Shielding the Past event; welcome by distinguished speakers, and

presentations from the national committees © Blue Shield / National Institute of Heritage.
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JOUHOUZIA

Training for CH Protection in
Times of Emergency:

*The Hague convention and BS
are thoroughly explained

* BSI and LCBS are invited for
special talks

HQBLUE: SHIELD —— —




Promoting the worldwide work of the Blue Shield remains important: giving voice to the activities of the
national committees and showcasing the amount of expert work is an exciting opportunity, developed fur -
ther with a regular internal newsletter. Enabling global communications amongst its national committees,
the discussion Forum is going from strength to strength with new members registering all the time.

The Board would like to thank Tim Schnarr and his Limes Group for always going above and beyond in

WKHLU WHFKQLFDO VXSSRUW LQ PDLQWDLQLQJ WKH %OXH 6KLHOG V ZzZt
support. The Board is also trialling an Emergency Response Coordination network amongst the national
committees.

7KDQNV DUH DOVR GXH WR 1HZFDVWOH 8QLYHUVLW\ 8. IRU LWV RQJRL
the international Secretariat, without whom much of this work would not be possible.
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If you have a threat or an actual disaster you need to
look to the whole of the conservation and cultural herita-

ge family for support.

Patrick Boylan, Founder
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National and Regional Committees: Highlights

Proactive Protection and Response

» VLWXDWLRQDO VXUYH\V RI DYDLODEOH UHVRXUFHY DQG QDWLRQDO
» 3 climate change assessments.
» Continuation of civil responder accreditation.
» Creation of multiple new resources, and development of existing resources, including:
» 2 emergency response support phone lines, and one in development
» 2 depots and mobile response units for emergency equipment
» SXEOLFDWLRQV DQG PDQXDOV SURYLGLQJ JXLGDQFH RQ H J 4Ul
» 2 proposals to establish national refuges for collections in emergencies.
» SRVW LQFLGHQW PRQLWRULQJ SURJUDPPHV LQ FRQ5LFWYV DQG GLVD
» Response to 15 emergency incidents, including:
» 4UHV
» 2 storm damage
» 2 indirect hurricane support
» 1 overseas deployment of a team to support hurricane response.
» [ SRVW 5RRG IROORZ XS VXSSRUW
» 6XSSRUW WR LQWHUQDOO\ GLVSODFHG SHRSOH -'3V SRVW FRQ5LFW
traditions and loss of intangible cultural heritage.
» 0OXOWL FRXQWU\ VXSSRUW WR 8NUDLQH ZLWK H[SHUWLVH LQIRUPDWL

Capacity Building, Education, and Training

» WUDLQLQJ FRXUVHV RUJDQLVHG FR RUJDQLVHG DQG VXSSRUWHG
» Hundreds of heritage professionals, armed forces, and government workers trained.
» Invited expertise to military training for:
» Centre of Excellence for Stability Police Units (CoESPU) in Italy
» (XURSHDQ 6HFXULW\ DQG 'HIHQFH &ROOHJH (6'& &XOWXUDO 3UF
nised by the Centre for Cultural Property Protection at the University for Continuing Education
Krems
» |[CCROM
» 1$72 'XWFK &0-
» OSCE Heritage Crime Task Force
» Peace Operations Training Centre in Slovenia
» 8QLWHG 1DWLRQV - QWHUUHJLRQDO &ULPH DQG -XVWLFH 5HVHDU
» United Nations Training School in Ireland (UNTSI).
» ((WHQVLYH WUDLQLQJ ZLWK DQG IRU 4UVW UHVSRQGHUV DQG-VWD=e F
seums, as well as young people, covering tangible and intangible heritage protection of all types.
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Law, Policy and Implementation, and Advocacy

» Extensive focus on the 1954 Hague Convention and its Protocols.
» Nationally recognised expertise
» Widely recognised source of advice in policy, regulations, and legal cases relating to countering
WUD]FNLQJ
» OREE\LQJ JRYHUQPHQWYV IRU UDWL4FDWLRQ RI QHZ ODZV DQG LP
» ((WHQVLYH JRYHUQPHQW GLDORJXHVY RQ OHJDO DQG SROLF\ LPSOHPI
including membership of national Working groups on:
» —OOLFLW 7UD]FNLQJ
» &XOWXUDO KHULWDJH SURWHFWLRQ LQ FRQ5LFW FULVLV
» Floods
» &LYLO 'HIHQFH
» Emergency Management
» Humanitarian law
» Safeguarding
» Atrocity Crimes.
» Internationally recognised expertise
» [ FROODERUDWLQJ ZLWK 81(6&2 LQ &RXQWHULQJ 7UD]JFNLQJ SUI
» [ VXSSRUW IRU XQLYHUVLW\ FRXUVH RQ FRXQWHULQJ WUD]FNLC
» [ WRXULQJ PXVHXP H[KLELWLRQ RQ FRXQWHULQJ WUD]FNLQJ
» Reached thousands of attendees across
» Ran / co-ran numerous policy events
» Ran or co-organised 27 advocacy events
» Spoke at another 33 events.
» 9 new publications.

Coordination

» Extensive volunteer networks with hundreds of highly trained, deployable volunteers.

» Numerous university and UNITWIN UNESCO Chair partners for teaching and research.

» Formal national agreements with Heritage and Civil Response Ministries, emergency services, and huma-
nitarian partners, e.g., Red Cross Societies.

» Regional and global partnerships with major international organisations, and regional network mem -
berships.

» Regional networking throughout the Blue Shield to provide regional support

» Support to Blue Shield International, and to national committees under construction and between the
committees worldwide.



2024 in Review

7KH %OXH 6KLHOG V QDWLRQDO FRPPLWWHHY DUH WKH DVVRFLDWLRQ
FULVHVY WKDW WKUHDWHQ FXOWXUDO KHULWDJH ZKHWKHU WRUQDGRH!
QRW EH SRVVLEOH WR VKRZFDVH DOO WKH ZRUN EHLQJ GRQH DURXQG
of the extensive activity that took place in 2024. However, all the national committee reports are available

on the Blue Shield International website, and many have very active websites. °

Blue Shield Accreditation Committee

The Blue Shield national committees are accredited by a sub-committee of the Blue Shield International

Board, and approved by the Board. For several years, the Accreditation Committee has been composed

RI (PPD &XQOL*H %OXH 6KLHOG 6HFUHWDULDW .ODXV :HVFKHQIHOGH
6RSKLH " HOHSLHUUH -&20 %RDUG 5HSUHVHQWDWLYH

7KH &RPPLWWHH V PDQGDWH LV WR DFFRPSDQ\ WKH FUHDWLRQ DQG VF
national committees. It analyses, evaluates, and approves the creation and the accreditation of Blue Shield
national committees, based on the process publicly available on the Blue Shield website.

7KH $FFUHGLWDWLRQ &RPPLWWHH V ZRUN LV GLYLGHG LQWR WKUHH V!
1. It supports and approves Nominated Representatives to undertake the work of the Blue Shield and
begin the creation of new national committees.
2. In the second stage, it is dedicated to advising and accompanying the Nominated Representatives in the
formal administrative and legal steps to create their national committee ready for approval. Creating a
new national committee is a complicated process, requiring cross-country support and legal statutes.
3. Sometimes, the Accreditation Committee also assists former national committees in their reaccredita -
tion process.

At every stage, the Accreditation Committee is there to help.

In 2024,

» Nominated Representatives were approved in Hungary , Portugal , and Sudan. We were especially plea
sed to support an application from our partners for the General Assembly — a proposal for a National
Committee in Romania ZKLFK LV QRZ R]JFLDOO\ XQGHU FRQVWUXFWLRQ

» Two new national committees were approved in Armenia and Sweden, bringing the total number of
committees to 34!

» National Committees are now Under Construction and receiving supportin Canada, &RWH G ,H¥RLUH
gary, Mozambique , Portugal , Romania , Spain, Sudan, and Ukraine .

» 7TKH $FFUHGLWDWLRQ &RPPLWWHH DOVR UHFHLYHG VHYHUDO H[SUHV\
JUHVV RU SHQGLQJ $W WKH HQG RI 4YH QHZ FDQGLGDWHYV KDG
national committees: the Accreditation Committee is dedicated to helping them begin the journey to
become part of the Blue Shield.

7KH $FFUHGLWDWLRQ &RPPLWWHH KDV DOVR LQYHVWHG VLIQLAFDQW
develop clearer and better guidelines and documentation. This review is taking place as part of the wider
JRYHUQDQFH UHYLHZ DQG LV H[SHFWHG WR EH FRPSOHWHG LQ WLPH I

15 Available at: https://theblueshield.org/download/national-committee-annual-reports-2024/

Q «71



Network and reporting
At the end of 2024, the Blue Shield had 33 national committees and one regional committee ( SDVLAND

Sweden received accreditation late in 2024, and is not part of the 2024 reporting round; neither are Na -
tional Committees Under Construction. Although Blue Shield Italy was accredited in 2023, their General
$VVHPEO\ WR DSSRLQW R]JFHUV DQG EHJLQ ZRUN ZDV QRW XQWLO 2FWHF

No attempt is made to compare committees or committee activities: both are highly variable. Each of the
QDWLRQDO FRPPLWWHHY UH5HFWYVY WKHLU QDWLRQDO FLUFXPVWDQFH
and membership models. Some are voluntary, others exist in partnership with a hosting organisation (of -

ten the national branch of ICOM or ICOMOS), and others are full legally registered entities. Membership

models allow volunteers, individuals, and institutions, and member numbers range from less than 10 to

several hundred.
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— UHDOO\ DSSUHFLDWH %OXH 6KLHOG 73%UI
the protection of our cultural assets from disaster risks

VXFK DV 4UH DQG HDUWKTXDNH DQG WKH Z
wards, and | believe that these contributions will conti-

nue and increase in the future

<DK\D &RINXQ 'HSXW\ 'LUHFWRU *HQHUDO RI &XOWXUDO $VVHWY DQG 0XVH)>
and Tourism of the Republic of Tirkiye
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Proactive Protection and Response

Proactive Protection

SUHYHQWLRQ LV WKH EHVW ZD\ WR SURWHFW FXOWXUDO SURSHUW\ LQ
tes that:
SURWHFWLRQ FDQQRW EH H*HFWLYH XQOHVYV ERWK QDWLRQDO DC
to organise it in times of peace”.

(Preamble)

7KH %OXH 6KLHOG V QDWLRQDO FRPPLWWHHY DUH ZRUNLQJ ZLWK QD\V
and other heritage agencies to put measures in place long before an emergency so that, if the worst
should happen, cultural heritage has the best protection possible.

-Q RUGHU WR DFW LW V LPSRUW D Q WBI\W¢ BhiX|@QFpade VUMABrQdk aisAWatevi- U H T X L
ess Survey among heritage managers. The United Kingdom National Committee Emergency Planning

& Response Working Group have been assessing existing sector resources and approaches in emergency

planning and response, including guidance, training materials, case studies, prior to beginning a GAP ana-

lysis on existing resources and information. Blue Shield Czechia is undertaking ongoing consultations for
VHOHFWHG FXOWXUDO LQVWLWXWLRQV LQ WIKSHdHMEgienh FpariviXxaJ DO S U
WZR \HDU )OHPLVK UHVHDUFK SURMHFW RQ GLVDVWHU PDQDJHPHQW -
ted, and what needs to be protected is key: following a preliminary review of the situation, Blue Shield

Germany FUHDWHG D QHZ ZRUNLQJ JURXS RQ 'LJLWLVDWLRQ DQG &XOW)>
core skill gap, Blue Shield Mali is looking at training Committee members and Malian cultural heritage

managers in drawing up and managing an emergency plan in the event of a disaster. Following the success

Rl WKHLU VDIHJXDUGLQJ SUR MideWield@ebviyid Lcovhpieded & ptdtiinary study on

the current state of Kaspi Museum Collections. With big thanks to ALIPH, this next safeguarding project

has been approved and will start in 2025. They are also continuing to inventory the losses to intangible

cultural heritage of internally displaced people ( see Response). Blue Shield United Kingdom is one of the

only other national committees to report on intangible cultural heritage. Their ICH Working Group focuses

RQ KRZ WR SURWHFW DQG HQJDJH ZLWK —-&+ LQ FRQ5LFW DQG HPHUJH
approach ICH protection. They have also started to put together an information sheet on best practices

with a focus on localism.

Climate change is an increasing issue:Blue Shield Norway continued to survey resources on securing

museum buildings from damage caused by climate change, and is now seeking funding. Blue Shield Ire -

land are part of a working group developing Guidance for the Climate Change Adaptation Sectoral Plan

for Built and Archaeological Heritage Planning. The UK National Committee  have established a Climate
&KDQJH :RUNLQJ *URXS ZKLFK ORRNV LQWR WKH H*HFWV RI FOLPDWH
better understanding the risk environment of the UK and The British Overseas Territories, and are deve -

loping recommendations.

%XW LW V QRW MXVW DERXW WKH %OXH 6KLHOG XQGHUVWDQGLQJ WK

Available at: https://www.bouclier-bleu.fr/documents/categorie/bouclier-bleu-france/domaine-de-competence
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know the risks so they can prepare as well. To raise awareness of need for proactive planning, Blue Shield
Netherlands LQLWLDWHG D 1DWLRQDO +HULWDJH 5HVLOLHQFH $FWLRQ 'D\

Committees like Blue Shield Austrai D KDYH PDQ\ UHVRXUFHV GHYHORSHG ZLWK SDL
saster Preparedness Calendar, to help cultural organisations respond to crisis, which they continue to pro -

mote. Blue Shield Greece and Blue Shield France engaged in the PROCULTHER program via meetings,

DQG VFLHQWL4F FRXQFLO O0DQ\ %OXH 6KLHOG ZHEVLWHYVY FRQWDLQ UH
emergency planning and response. '’

Existing work is also being developed: Blue Shield Belgium coordinated closely with regional and national
partners to strengthen emergency heritage protection, renewing funding agreements, and agreeing new
ones, along with formal collaborations with provinces like Luxembourg, Walloon Brabant, and Namur for
pilot projects and storage facilities. They are also working closely with churches to help develop emergency
plans for evacuation. Perhaps their most important achievements is a new protocol for use in emergency
situations. The Blue Shield Belgium mobile number is available 24 hours a day, 7 days a week for emergen-
cies and enquiries. This number is becoming increasingly known to authorities, emergency services and
heritage organisations. Blue Shield France has also renewed its civil security approval and can be requi-
VLWLRQHG E\ DXWKRULWLHYV 256(& RU FRQWDFWHG GLUHFWO\ YLD 6'-
Emergency Response Organisation (ORU). To ensure their members are trained to the highest standards,
they are holding drills across their local chapters. Blue Shield USA is working to establish a contact person
for the Heritage Emergency National Task Force, which deals with domestic US heritage emergencies.

Blue Shield France Training of Operational Managers (ROP) as part of their civil accreditation © Blue Shield France

17 Available at: https://theblueshield.org/what-we-do/national-committees-around-the-globe/
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(*HFWLYH UHVSRQVH QHHGVY WKH ULJKW HTXLSPHQW DYDLODEOH DW
Blue Shield Belgium completed a full inventory of its emergency equipment, and now have a new secure

depot to store and organise it, with additional PPE ordered to strengthen stock. The standardised heritage

evacuation forms developed last year are also being rolled out to various authorities. Likewise, following
VHYHUDO \HDUV RI GHYDVWDWLQJ 5RRGYVY DQG ZLOG4UHV PRVW UHFH«
the need for materials to be available and ready to be moved to disaster-hit regional areas in such cases,

%OXH 6KLHOG $XVWUDOLD DUH ZRUNLQJ ZLWK SDUWQHUV WR HVWDEOL
this has been a main area of focus, along with appropriate training.

The creation of new tools and ways of working is critical to an adaptive response to new crisis situations.

Blue Shield Greece is part of an initiative of the UNITWIN/UNESCO Chairs Programme dealing with the

issues of natural disasters. The goal is to compile an index of natural and humanmade dangers regar -

GLQJ *UHHN :RUOG +HULWDJH PRQXPHQWY DLPLQJ WR SURYLGH VSHFL
contribute to the protection both of monuments and visitors. Blue Shield Belgium contributed to the
GHYHORSPHQW RI D SUDFWLFDO HPHUJHQF\ JXLGH IRU PXQLFLSDOLWL
RI D KHULWDJH ZDWHU GDPDJH SRVWHU ZLWK VHYHUDO SDUBWHUV *
Shield Turkiye completed their Project Book: Evaluation and Reduction of Fire Risks of Historical Wooden

Mosques in Konya - Karaman Region of Turkiye (with Konya Chamber of Architects and Konya Regional
'LUHFWRUDWH RI )RXQGDWLRQV 0L QL B\ Ehidrll Nétde@awdx U kasheptn &R X ULV P
plorative meetings with various heritage institutions (like the Mauritshuis) about possibilities to establish

refuges for collections during crisis. Blue Shield Czechia likewise discussed the need for cooperation with

the military and building large-capacity storage facilities in accordance with the Hague Convention within

the Ministry of Culture.

Response

:LOG4UHV 5RRGYV HDUWKTXDNHV KXUULFDQHV DQG FRQS5LFWV F X
around the world, and the national committees of the Blue Shield are at the forefront of trying to protect it.

Once the immediate emergency ends, it is no less important to consider what happens next: many of the -

VH FULVHVY KDYH HeHFWV ZKLFK ODVW IRU \HDUV (YHQ LQ FRXQWULHV
KDYH JRRG KHULWDJH UHVSRQVH PHFKDQLVPV WKH VFDOH RI WKH FKI
up within the ORU (Emergency Response Organisation) by Blue Shield France handled nine incidents,

WZR Rl ZKLFK UHTXLUHG SHRSOH WR EH VHQW WR WKH VIBNShiglKH % /8 (¢
Belgium KDQGOHG FDOOV UHODWLQJ WR 4UHV LQ FKXUFKHV DQG VWR

Monitoring damage when crises occur is essential if support is to be delivered to where its most needed.

Blue Shield Germany established a Working Group & XOWXUDO SURSHUW\ GKH B UK W RUIHM\AXF
the activation of a survey that will be continuously analysed in the coming years. Blue Shield Turkiye have

continued to update the GIS database 'RFXPHQWDWLRQ RI )HEUXDU\ (DUWKTXDN
providing information about the damage level of monuments. They have also completed a new research

project to provide a novel documentation technique for post disaster documentation of damages on cul -

tural heritage monuments (supported by Istanbul Technical University).

18 $YDLODEOH DW KWWSV DNURSROSURMH PDSV DUFJLV FRP DSSV 9LHZ LQGH[ KWI
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Blue Shield Turkiye 'RFXPHQWDWLRQ RI )HEUXDU\ (DUWKTXDNH 'DPDJHV 3URMHFW k %

Flooding, exacerbated by climate change, is causing critical problems in Africa, where many buildings are

made of mudbrick. Blue Shield Niger LGHQWL4HG VHYHUDO KLVWRULFDOO\ VLJQLA4FI

EHHQ LPSDFWHG E\ 5RRGLQJ LQFOXGLQJ WKH WK FHQWXU\ KRXVHYV I

VLQFH DQ WK FHQWXU\ PRVTXH DQG WUDGLWLRQDO KRXVHV LQ
WKH =LQGHU UHJLRQDO PXVHXP EXLOGLQJ IURP DQG 1LJHU V 4

in Filingué. Images and information were collected to address the issues, but lack of resources prevented

any repair work from being carried out. Likewise, in Mali, parts of the Tomb of Askia (a World Heritage Site

which is also under Enhanced Protection), and which is managed by the President of Blue Shield Mal i, col-

ODSVHG IROORZLQJ H[FHVVLYH UDLQ LQ $XJXVW 7KDQNV WR $/-3+ V 5}

but the historic centre of Gao, which is all mudbrick, is under serious threat. % O XH 6KLH @Hai0i® OL V

working to raise awareness of the risks.
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7KH 20G WRZQ RI =LQGHU %LUQL GLVWULFW DQG WKH VXOWDQDWH ZDV IRXQGHG
THQWDWLYH :RUOG +HULWDJH /LVW LQ 7KH 6 XOWDQ V 3DODFH DQG WKH ROG P
VRPH WUDGLWLRQDO KRXVHV ZHUH EDGO\ DeHFWHG E\ WKH H*HFWV RI KHDY\ UDLQ

Blue Shield Curacao reported that the 2024 hurricane season ZDV DJDLQVW DOO H[SHFWDWL!
WKHLU SDUW RI WKH &BWLWEZIRDEX O WXURBO VLWHY VXeHUHG GHYDVWDWI
seum and the Barbados Historical Archives Building The national committee was able to provide support

leading to a funding application for aid. These disasters resulted in the creation of response mechanisms

for long-term support: Blue Shield Curagao are receiving support through CER and UNESCO to participate

in the CER-programme and increase their disaster readiness.

Mayotte, a French department located in the Indian Ocean, northwest of Madagascar, also experienced
VLIQL4AFDQW GDPDJH 2Q '"HFHPEHU WKH LVODQG ZDV KLW-E\ &\F(
frastructure. Blue Shield France ZDV UHTXHVWHG E\ WKH OD\RWWH OXVHXP ©0X0$ C
JL SHQLQVXOD RQ '"HFHPEHU YLD WKH 'LUHFWRUDWH RI &XOWXU
Following the damage caused to its structure, the ethnographic collections of the MuMA were particularly

threatened. Two Blue Shield France members deployed to provide support for a month, and following

WKH $SSHDO WKH 'LUHFWRU RI WKH %6) (PHUJHQF\ 5HVSRQVH -6 HUYLF
ment to the airport. The volunteers provided tarpaulin to cover the objects until roofs could be repaired

— a wise foresight as another cyclone occurred shortly after, but causing no further damage. They worked

ZLWK WKH PXVHXP VWD WR FDWDORJXH WKH GDPDJH DQG VXSSRUW L
of their response is available online (and will be featured in 2025, when most of the response took place). *°

<HW HYHQ ZKHQ WKH FULVLV KDV SDVW ZDWHU LPSDFWV FDQ FRQWLQ
years. TwoBlue Shield Belgium trainees took part in a post-crisis practical experience at the Centre de
&RQVHUYDWLRQ HW G (WXGH &&(V WHPSRUDU\ UHSRVLWRU\ LQ -DPE
RI PDWHULDO LPSDFWHG E\ WKH 5RRGV RI E\ UH LQYHQWRU\LQJ F
labelling them, and repackaging certain archaeological items. As well as ensuring no further damage is

occurring, such training is a vital way to learn critical skills for emergency response.

19 Available at: https://theblueshield.org/saving-heritage-in-mayotte/
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&RQ5LFW LV DOVR GLUHFWO\ DeHFWLQJ QDWLRQDO FRPPLWWHHY &DPF
late 2017, with deadly violence in the Northwest and Southwest regions, compounded by the ongoing
FRQ5LFW ZLWK %RNR +DUDP LQ WKH )DU 1RUWK 7KHVH FULVHV DORQ
LQVWDELOLW\ DV ZHOO DV WKH &29-' SDQGHPLF KDYH GLVSODFHG F
VLIQL4AFDQW KXPDQ PDWHULDO DQG FXOWXUDO GDPDJH ZLWK WKH
ERWK GHVWUXFWLRQ DQG LOOLFLW WUD ] BNé¢ hield TRmerébl Wedndudteei X O W X U
a rapid damage assessment at seven cultural sites and museums, focusing on preserving built heritage

and securing museum collections. The assessment found damage to sites like the Bafut Royal Palace,

*RWR *RXOIH\ 7TRZHU DQG %DEXQJR OXVHXP DOO RQ 81(6&2 V :RUOG +
destruction of stone sanctuaries, bullet-damaged monuments, and museum collections. The ongoing vio -

lence also displaced entire communities, disrupting intangible cultural heritage practices.

JROORZLQJ WKH FRQ5LFW LQ *HRUJLD LQ D TXDUWHU RI D PLOOLR
A4FDQW GLVUXSWLRQ WR WKHLU FXOWXUDO WUD G L W®WLRQiMd Bep@iaORVYV R
KDV EHHQ FRQWLQXLQJ WKHLU GRRU WR GRRU LQWHUYLHZV ZLWK LQW
project 3UHVHUYLQJ WKH &XOWXUDO +HULWDJH RI WKH 2FFaXéttaderibHILR Q
bing them. Two videos were produced based on these interviews, highlighting key cultural elements. The

committee also opened a travelling museum exhibition: Traditions of the Great Lakhvi Valley - village Kek-

hvi. The material presented in the exhibition showed visitors the life of Keshveli village before the 2008
Russian-Georgian war, and its rich heritage, traditions and life after the war.

IDWLRQDO FRPPLWWHHY DUHQ W RQO\ ORRNLQJ WR WKHLU RZQ KHUL'
-DQXDU\ W KBlué 8hizld DerRmhark travelled to Ukraine to visit cultural heritage sites and institu -
WLRQV D*HFWHG E\ WKH ZDU +H WUDYHOOHG ZLWKIQ XQB OFLGNVNH @ 8 DV
SNUDLQLDQ*®7’8HBRKHHHG RQ WK )HEUXDU\ RQ Q BWeLFh@dKet'DQLVK
herlands is providing information in expert meetings; Blue Shield Norway JDWKHUHG LQIRUPDWLR
protection of wooden buildings for a coordinated information package delivered by Norwegian cultural in -

stitutions to Ukraine; Blue Shield Czechia is in a partnership with its Founding Four member institutions.
7TRIHWKHU ZLWK —-&20 &]HFKLD DQG VXSSRUWHG E\ WKH &]HFK OLQLVW
and material support for threatened cultural institutions in Ukraine.

Blue Shield Germany DUH ORRNLQJ WR 8NUDLQH V |XVREddrhmehddtibhs feRabti®rO HW H G
IRU WKH UHFRQVWU XRAWKRQHRHBNQBHQWR WKH VLIQL4FDQFH RI PRQXPH
were published on 25 March 2024. 2 The team developed concrete recommendations for monument pro -

tection and urban development in cooperation with German and Ukrainian stakeholders. The recommen -

dations for action combine the knowledge and wealth of experience of monument protection and preser -

vation in the states of Brandenburg, Mecklenburg-Western Pomerania, Berlin and Saxony from decades

of active practice with the successful urban monument protection programmes. In particular, the project
LQFOXGHY UHFRPPHQGDWLRQV RQ WKH VLIJQL4FDQFH RI WKH PRQXPHQ
legal and structural requirements relating to the treatment of monuments in Ukraine, collated in partner -

ship with Ukrainian authorities, were recorded, analysed, and integrated into the recommendations.

20 Available at: https://www.dr.dk/drtv/program/den-ukrainske-skat 504851
21 Available at: https://theblueshield.org/recommendations-for-action-on-reconstruction-in-ukraine/
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Capacity Building, Education, and Training

Like the Hague Convention (1954), the Second Protocol (1999) is just as clear that“educational and infor -
PDWLRQ SUR heeksseitald WR VWUHQJIJWKHQ DSSUHFLDWLRQ DQG UHVSHFW
HQWLUH S R(Bric30Y. ltRées on to obligate the development and implementation of peacetime

training and education programmes in cooperation with relevant non-government organisations. Given

the anniversary, the Hague Convention has been a key focus. However, many of the programmes that train
SHRSOH LQ FRQ5LFW UHVSRQVH DUH HTXDOO\ YDOXDEOH LQ GLVDVWH
to account for.

In 2024, Blue Shield national committees ran and contributed to over 76 training courses , reaching hun-
GUHGV LI QRW WKRXVDQGV RI KHULWDJH SURIHVVLRQDOV VROGLHUYV
the dozens of lectures and awareness-raising activities discussedin /DZ 3ROLF\ DQG -PSOHPHQW
$GYREDF\

OLOLWDU\ WUDLQLQJ LQ FXOWXUDO SURSHBIW Shild Riwdd KMgHddQ ,BQe FR Q5L F
Shield USA, Blue Shield Slovakia , and Blue Shield Austria have supported numerous military training

courses with their defence forces. Several committees have run their own events: Blue Shield France

KDYH FRQWLQXHG WKHLU FROODERUDWLRQ ZLWK "(/3%7 UXQ®@IuJ IRXL
Shield Germany OHG D IXOO GD\ ZRUNVKRS RQ FXOWXUDO SURSHUW\ SURW
GHVZHKU V &HQWUH IRU 2SHU DBWe BIQdiOleth&IBRIX Qdlse vdvks BIG3ely with the

'XWFK &XOWXUDO 3URSHUW\ 3URWHFWLRQ WBH® $hield RolaWiL Qaved IahB U NV K R
history of cooperation and training with their armed forces, consulting on the content of information and
WUDLQLQJ PDWHULDOV VXSSRUWLQJ WKH ZRUN DQG WUDLQLQJ RI WK
&HQWUH IRU )RUHLJQ 2SHUDWLRQV LQb.LHOFH DQGbOLOLWDBle &HQW L
Shield Ireland carried out the planning for the 2024 iteration of the Cultural Property Protection course

DW WKH 8QLWHG 1DWLRQV 7UDLQLQJ 6FKRRO LQ -UHODQG 8176- KR
2025.

Blue Shield national committees are becoming widely recognised for their expertise. Blue Shield Aust -

ra ZHUH LQYLWHG WR VXSSRUW WKH (XURSHDQ 6HFXULW\ DQG 'HIHQFH
tion (CPP) Course, organised by the Centre for Cultural Property Protection at the University for Conti -

nuing Education Krems. It brought together military, police, and civilian participants from across Europe

WR VWUHQIJWKHQ WKHLU NQRZOHGJH DQG VNLOOV LQ WKH SURWHFWL
crises. The United States Committee  supported the Centre of Excellence for Stability Police Units (Co-

(638 LQ -wWDO\ WKH 8QLWHG 1DWLRQV - QWHUUHJLRQDO &ULPH DQG -
2SHUDWLRQV 7UDLQLQJ &HQWUH LQ 60RYHQLD DQG DGYLVHG RQ DQ -
for cultural property protection. Blue Shield Netherlands was invited to attend the major NATO exercise

Common Ground as Subject Matter Experts (SME). This exercise is a combined CIMIC and Psychological
2SHUDWLRQV )LHOG 7UDLQLQJ ([HUFLVH RUJDQLVHG E\ WKH '"XWFK &0
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JLEFWLRQDO %OXH 6K L HDaSHRe]FEMetRNarBd UWS RUWLFLSDWLRQ LQ ([HUFLVH &RPPRQ *UR
'"HOOHEHNH %OXH 6KLHOG 1HWKHUODQGYV

&LYLOLDQ WUDLQLQJ IRU VDIHIXDUGLQJ KHULWDJH ZKHWKHU LQ FRQ5
4UVW UHVSRQGHUYV L QBISDSHId Belyobd UVIAS SRWWEG D 4UH GHSDUW-PHQW |
tion exercise, reinforcing ties with emergency response actors. The organisation also gave six information

sessions to provincial security units and emergency coordinators, and held or contributed to eight training
HYHQWY LQFOXGLQJ WKH ODXQFK RI D QHZ &ULVLY 5HVSRQVH 7HDP PR
training courses and exercises around Europe. Likewise, Blue Shield Australia focussed on capacity buil-

GLQJ DQG VNLOOV GHYHORS P HBQaShi®dPoHddd/ \Wavie Bl3o DEO Sipporting civilian

training with the Ministry of Culture and National Heritage, School of Aspirants of the State Fire Service

in Krakow and the National Library in Warsaw, such as co-organisation of the training entitled Protection

RI PROQXPHQWYV PXVHXP OLEUDU\ DQG DUFKLYDO FROOHFWLRQV LQ W
DVSHFWYV

6WDe PHPEHUV RI PXVHXPV OLEUDULHVY DUFKLYHV DQG DUW PXVHXPV |
cy supportwas keyin % OXH 6KLHOG twhkdRye@®Eht\ & XOWXUDO 3URSHUW\ SURWHFWLI
$QGC QRZPXODWLRQ WUDLQLQJ LV DQ BludSheld I¥yethn® H®hoSdd@ workshdpK R G

in Septemberon 6DOYDJLQJ OXVHXP —-WHPYV |BlRPShi@d\Cldralcad. Vab A \Siiuation

'ULOO DW WKH %DUEDGRYV 56DIHRADOGROQNVYKRERWLFDO 5HFRUaBA LQ 7L
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a workshop on mapping cultural heritage using GIS. Blue Shield Armenia UDQ D 4YH GD\ DXWXPQ
aspartof *XDUGLDQV RI +HULWDJH 6WUHQJWKHQ L.QRHeydlsp toqdudedva 8pgO W X U D
cial workshop with international experts for 50 students as part of the international conference  O0XVHXP
BURIHVVLRQDOLVP LEBuelShiel Grivhcé Lhiavd Yun multiple workshops, training not only their

own volunteers to the high standards of an accredited response agency, but also running external events

RQ HJ KDQGOLQJ 4UH GDPDJHG REMHFWYV

Blue Shield France Exercise Invalides 2024 with the Fire Service © Blue Shield France

6RPH FRPPLWWHHY KDYH D SDUWLFXODU IRFXV SULRULWLVLQJ WKH Q
Mud-brick was a key focus not only for Blue Shield Turkiye where the national committee hosted a semi -

naron (DUWKHQ &RQVWUXFWLRQ 7 U D Goutisla RaptidDI&r pgoblenninkAfrioaOwhdrielbuiwy D J H
GLQJY DUH KHDYLO\ WKUHDWHQHG E\ 5RRGLQJ WKDW Blug SHdldNRyexJ O\ H[D
ran two events to examine the problem, and look at how to better protect their mud-brick architecture.

Blue Shield Czechia rantrainingon 3AURWHFWLRQ RI +LVWRU lLaFdhOpemRdRr Gits@urtpiIiLO G L Q.
addition to a seminar on protection of audiovisual documents and photographs.

Blue Shield Georgia have been working with the next generation, running workshops with strong youth
HQJDIJHPHQW FRYHULQJ WDQJLEOH DQG LQWDQJLEOH FXOWXUDO KHUL
QDOO\ GLVSODFHG SHRSOH -'3 DQG PLQRULW\ JURXSV ZHUH WUDLQH
UHJLRQV -'3V KDYH EHHQ D FRUH IRFXV ZRUNVKRSV H[SORUHG FRDOL
protection. Likewise, Blue Shield Senegal partnered with Gaston Berger University of Saint-Louis to train
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VWXGHQWYV RI 8)5 &5%$& &LYLOL]DWLRQV DUWYV DQG FRPPXQLFDWLRQ\
0'3 LQ WKH YDULRXV 81(6&2 BUR Qheti@HOILRQ WWDQIGND XJKW RQ WKH LQW
FHUWL4FDWH LQ GLVDVWHU PDQDJHPHQW XQLYHUVLWLHV RI /L3JH /R
Bruxelles) in Louvain-la-Neuv. Blue Shield Croatia presented the activities of the Blue Shield at the Uni -

versity of Applied Sciences Velika Goric.

These training events, taking place across professions and at all levels of society, are a critical contribution

to heritage protection, equipping heritage professionals and armed forces with the necessary skills and
NQRZOHGJH WR SHUIRUP WKHLU MREV H*HFWLYHO\ DQG HJFLHQWO\ 7R
with the crisis are unprepared: the National Committees of the Blue Shields are at the forefront of raising

standards in heritage protection.
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+HULWDJH &ULPH DQG —-OOLFLW 7UD]JENLC

7KH WUDJFNLQJ RI FXOWXUDO REMHFWY LV D FULPH WKDW FURVVHV ER
LQ zDU RU DW SHDFH FULPLQDOV VHL]JH RSSRUWXQLWLHV &RXQWULH
VHXPV DQG FXOWXUDO VLWHY EXW WKLHYHY DUH DFWLYH DURXQG WK
cked are seized, then governments must deal with the challenges of repatriation. National committees are
active in training, and in the development of new tools to combat this problem, which denies communities
DFFHVV WR WKHLU KHULWDJH DQG LGHQWLW\ DQG ZKLFK LV OLQNHG

National committees are recognised nationally as sources of expertise. Members of Blue Shield United

Kingdom are members of the UK Government Working Group on Prevention of lllegal Trade. The Com -
PLWWHH V —OOLFLW 7UD]JFNLQJ :RUNLQJ *URXS KHOG WKHLU WK :RUN
engagement strategy to the trustees and have an ongoing database of contacts of agencies / individuals

in development. Blue Shield Norway has continued to be a driving force to change policy and regulations

IRU WKH LPSRUW DQG H[SRUW RI FXOWXUDO REMHFWY WR DQG IURP 1F
Cultural Crime Group. Both committees also provide advice and support to governments on policies, poli -

ce, and law courts, advising on criminal cases and acting as expert witnesses, and supporting repatriation.

Blue Shield national committee expertise is widely recognised: Blue Shield France was invited to partici-

SDWH LQ WKH &(5-6 GD\ &RPPXQLW\ IRU (XURSHDQ 5HVHDUFK DQG -QQ
FHPEHU RQ WKH LOOLFLW WUD]F BU&QShi®d BelgioW enddy€ id RERANCHIZ KL OV \
SE project, funded by the European Commission, organised as partofthe $GYDQFLQJ WKH )LJKW $JI
7TUD]JFNLQJ RI &XOWXUDBIUSRIR Ble SRdldXSRvakia proudly collaborates with UNESCO

on the project & RPEDWLQJ -OOLFLW 7UD]JFNLQJ LQ &XOWXUDO +HULWDJIH OR
FXUH OXVHXP DQG $UF ©olivddrs&dre Ghdredaridtiient to protecting cultural treasures

IURP XQODZIXO H[SORLWDWLRQ DQG WUD]JFNLQJ $ NH\ RXWFRPH RI WK
WLPHGLD WRRO D ZHE EDVHG SODWIRUP WKDW ZLOO VHUYH B0 D SUD|
Shield North Macedonia DOVR SDUWLFLSDWHG LQ D 81(6&2)LOOVLEQW LVOWD JFFLNA QN
LQ FXOWXUDO JRRGV L Q antheHusdum/éi-tie Qlagedobian3tuggle in Skopje, funded by

the European Commission and organised by UNESCO through the UNESCO Regional Bureau for Science

DQG &XOWXUH LQ (XURSH 9HQLFH DQG LWV R]JFH LQ 6DUDMHYR

Education and training take place at all levels: Blue Shield Belgium supports the University of Paris-Nan -
WHUUH ODVWHUV3WBRMHQPDOPH UHVHDUFK &LUFXODWLRQV VSROLDWLR
OHFWXULQJ RQ WKH 4JKW DJDLQVW WKH LOOHJDO WUDGH L@I®\ULDQ |
Shield United Kingdom supported the OSCE Heritage Crime Task Force Training in Bulgaria, examining
LOOLFLW WUD]FNLQJ LQ FRQ5LFW ZLWK WUDLQHHYV 7KH\ DUH DOVR RU
2025.

Awareness-raising is also critical:Blue Shield USA together with the Kernochan Center for Law, Media and
the Arts at Columbia Law School, and the Responsible Art Market Initiative co-sponsored a conference
titted, SURWHFWLQJ &XOWXUDO 3URSHUW\ 7 hich emphd3sidedihesnieQodsi@ée¥ LR Q D\
GHG WR FRXQWHU LOOLFLW WUD]FNLQJ 7KH FRQIHUHQFH ZDV RSHQ W|
and online. Blue Shield Belgium also contributed to a museum exhibition: the panels, which were on the

81(6&2 &RQYHQWLRQ DJDLQVW —-OOLFLW 7UD]F LQ :RUNV RI $UW ZH!
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%OXH 6KLHOG 1RUWK ODFHGRQLD SDUWLFLSDWHG)LQKIVE QU5 & @ ORLIVW-IWWU IVJEDLFL Q
UDO JRRGV LQ WKH CHBU&\SHiBIQNEHD \Maietlapid
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Law, Policy and Implementation, and Advocacy

The Blue Shield is actively committed to promoting compliance with international humanitarian law, of

which the 1954 Hague Convention is key. Particular mention must go here to Blue Shield Poland , for
WKHLU ZRUN SURPRWLQJ 3URIHVVRU -DQ =DFKZDWRZLF] WKH FUHDWEF
WKH +DJXH &RQYHQWLRQ IURP ZKLFK WKH DVVRFLDWLRQ WDNHV LWV C
of monuments who participated in the International Conference in The Hague in 1954, during which the

+DJXH &RQYHQWLRQ ZDV DGRSWHG $V SDUW RI WKH DQQLYHUVDU\ RI
was featured in a museum exhibition co-organised by the Polish Blue Shield Committee, and a jointly or -

ganised expertdiscussion :DU DQG FXOWXUH H[SHU L Wit Eie parficipadior o€ Prafe3$dQ J H V
.U\WW\QD =DFKZDWRZLF] :DMGD GDXJKWHU RI 3URIHVVRU - =DFKZDWR

The exhibition :DUVDZ 6W UR Q J Huds Wesént@d dirhg the conference :DU DQG WKH SURWHFWL-RQ RI FX
ge DQG IHDWXUHG 3URIHVVRU =DFKZDWRZLF] DQG KLV ZRUN 5R\DO &DVWOH LQ :DL

+RZHYHU D ZLGH VSHFWUXP RI ODZV FRQWULEXWH WR KHULWDJH SU
WUD]FNLQJ DQG GL*HUHQW W\SHV RI KHULWDJH OLNH LQWDQJLEOH D¢
to ensure comprehensive protection in nations around the world.

Blue Shield Australia DUH FRQWLQXLQJ WR OREE\ WKHLU JRYHUQPHQW IRU WK
Protocols to the Hague Convention, raising support amongst the heritage community. However, disasters
OLNH 5RRGLQJ DQG ZLOG4UHY DUH D GHYDVWDWLQJ WKUHDW DFURVYV {
DOVR SXVKLQJ IRU KHULWDJH LQWHJUDWLRQ LQ $XVWUD®BUeBsheldo.PSOHP
Germany contributed to the legislative process of the Law to Implement the EU Critical Entity Resilience
'LUHFWLYH DQG WR 6WUHQJWKHQ WKH 5HVLOLHQFH RI &&ULWLFDO )DFL(
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and attendance at the hearing: advocating for the inclusion of cultural heritage in the national strategy.

Thanks to their hard work, the third and most recent draft includes the culture sector. Likewise, Blue

Shield Slovakia are liaising with parliament representatives to propose amendments to existing laws and

regulations to better address the evolving challenges faced by cultural heritage sites. Other committees

are seeking to extend existing protection into new areas: Blue Shield United Kingdom  Underwater Her -

LWDJH :RUNLQJ *URXS KDV EHHQ ZRUNLQJ RQ D SRVLWLRQ SDSHU UHJD
SBURWHFWLRQ RI 8QGHUZDWHU &XOWXUDO +HULWDJH OLDLVLQJ zZlI
other national committee working groups given the strong connection between underwater heritage and

other areas. Lobbying is key: Blue Shield Australia made submissions to State and Federal inquiries on

cultural property, including disasters, risk, and policy, and a National Volunteer Incentive Scheme, urging

training and oversight for volunteers handling heritage. Similarly, Blue Shield France took partin National

Assembly hearings on civil protection adaptation and the General States of Religious Heritage hearing.

2]l FRXUVH UDWL4FDWLRQ RI D ODZ LV RQO\ WKH 4UVW VWHS $IWHU W
policies must be implemented. This work builds on previous success and, in some cases, years of hard

work. In 2023, cultural heritage became part of the National Crisis Plan in Curacao (partly due to extensive

lobbying by the Blue Shield Curagao EXW XQGHU WKH VSHFL4F FRQGLWLRQ WKDW
PXVW FUHDWH D PRQLWRULQJ DQG DODUP WRRO -Q D ZRUNJURXS |
itage stakeholders) to start mapping all vulnerable heritage sites on Curagao. Following receipt of a grant

from the International Council on Archives (ICA), the Caribbean Risk Map will be integrated in the CARBICA

website, meeting the conditions to include heritage in the legal framework on Curagao.

Many national committees have listed the importance of encouraging and supporting better implemen -

tation of the Hague Convention and its Protocols. For example, Blue Shield Iceland are part of ongoing
GLDORJXH ZLWK UHSUHVHQWDWLYHV RI WKH OLQLVWU\ RI &XOWXUH D
LPSOHPHQWDWLRQ RI —-FHODQG V FRPPLWPHQW UHJDUGLQJ WKH UHFHQ
Whilst for many, there is renewed focus amongst committees and governments as a result of the anni -

versary, for others, the anniversary is an opportunity to showcase ongoing work. The results of the Blue

Shield Germany survey on the implementation of the Hague Convention and its current status in the

regions were presented at an anniversary event for the Hague Convention in Berlin.

&RPPLWWHHY DUH ZRUNLQJ HTXDOO\ KDUG WR VXSSRUW DQG GHYHORS
and disaster policies, working closely with partners. The USA National Committee Advocacy Committee
continues to work with a pro bono ODzZ 4UP WR DFKLHYH GL*HUHQW SROLF\ JRDOV
&XOWXUDO +HULWDJH &RRUGLQDWLQJ &RPPLWWHH DQG LGHQWL4FDWL
ZLWKLQ WKH '"HSDUWPHQW RI '"HIHQVH %OXH 6KLHOG H[SHUWLVH LV ZlI
well-established Working Groups. For example, Working Group & 33  was established in 2024 by ICOM
$XVWULD WKH )HGHUDO OLQLVWU\ RI &XOWXUH WKH $XVWULDQ 81(6&2
WKH $XVWULDQ $UPHG )RUFHV 1DW L BRODIEIHAESQ®E Ho $falR Giél Foth abrR-G
versary of the Hague Convention. Blue Shield France, Germany, Netherlands, Poland , and Austria are
PHPEHUV RI JRYHUQPHQW ERGLHV DQG :RUNLQJ *URXSV VXFK DV WKH
NLQJ *URXS RQ &LYLO 'HIHQFH 1DWLRQDO (PHUJHQF\ ODQDJHPHQW $J
FRQ5LFW - QWHUPLQLVWHULDO &RPPLVVLRQ RQ +XPDQLWDULDQ /Dz 9
cities Crime Advisory Group; and the Advisory Body of the Council for the Protection of Cultural Property.

Others, like Blue Shield Norway, Denmark , and Iceland , meet directly with Ministry representatives and

serve as advisory bodies, particularly in matters concerning the 1954 Hague Convention, whilst Blue Shield

‘z’ 63 | Blue Shield Annual Report 2024



Curacao is a passionate advocate for risk preparedness to government bodies and institutions. UK Go -
YHUQPHQW KHULWDJH SURW Hrit§d KR@2ow Weliend) @bhvhit@es WOGlkural Property
Protection & Military Activity Working Group, ensuring collaboration and expertise sharing. Blue Shield
Niger has helped to draw up the Terms of Reference for the organisation FAC SAHEL, the Forum des Ac
teurs de la Construction en Terre au Sahel (Forum of Earthen Construction Stakeholders in the Sahel), the
theme of which is Bioclimatic materials and construction in the face of environmental change in the Sahel.
The event brought together architects, town planners, heritage managers, craftsmen and contractors, all
committed to safeguarding and promoting earthen architecture.

JRU FRXQWULHV LQ FRQ5LFW WKH FKDOOHQJHV RI KHULWDJH SURWHF
FRQ5LFW IRU RYHU \HDUV SHDFH LV PDLQWDLQHG YLD DQ DUPLVWL
WKH WZR .RUHDV -Q DGGLWLRQ WR WKH RULJLQDO KHULWDJH FRQWDL
EHHQ FUHDWHG DURXQG LW DV D UHVSRQVH WR WKH FRQ5LFW 7R SX
FRRSHUDWLRQ V\VWHP IRU WKH SURWHFW L R QBIRel SRiXI®OREPX &f BiddeK Idt LW D J
WHQGHG WKH '0= &XOWXUDO +HULWDJH 3UHVHUYDWLRQ )RUXP ZLWK Wi
GDWLRQ HVWDEOLVKLQJ D IRXQGDWLRQ IRU WKH '0$ :RUOG +HULWDJH
Gyeonggi Cultural Foundation, Newcastle University (England), and the Cultural Heritage Administration of

.RUHD $WWHQGHHV GLVFXVVHG VWUDWHJILHV IRU WKH SURWHFWLRQ R
examples from other countries of heritage landscape management.

Together with BSI, the Chair of the Republic of Korea National Committee  of the Blue Shield spoke atthe '0= & XOWXUDO
+HULWDJH 3 UHV H bldhBsWld tRe(GyeRNg i ultural Heritage Foundation © BSI.

One of the biggest policy events of the year was OLOHVWRQHYV . BlIE\SKER AURtria and Blue
Shield Germany , together with the German Society for Cultural Property Protection e.V., the Swiss Society
for Cultural Property Protection, and the Fraunhofer Society, hosted a 70th anniversary event of the 1954
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+DJXH &RQYHQWLRQ IRU WKH 3URWHFWLRQ RI &XOWXUDO 3URSHUW\ LC
Representation of Austria to the European Union (EU) in Brussels, which the BSI Secretariat, Blue Shield
France, and Blue Shield Belgum ZHUH GHOLJKWHG WR DWWHQG b%ULQJLQJ WRJ
DFURVV (XURSH WKH V\PSRVLXP SURYLGHG D SODWIRUP WR UHS5HFW
vention and to discuss future challenges in the protection of cultural heritage. The event looked at the
&ERQYHQWLERWNRQHYVY BYMWR QR LQVLIKWY IURP YDULRXYV H[SHUWV RI
4HOGY LQFOXGLQJ WKH (8 WKH 'HIHQFH VHFWRU DV ZHOO DV QRQ JR®
collaborative dialogue, the event explored interdisciplinary strategies and initiatives for further enhancing
WKH SURWHFWLRQ RI FXOWXUDO SURSHUW\ LQ DUPHG FRQ5LFWYV DQG
sions, and panel contributions, the event made a series of draft recommendations for better protecting
FXOWXUDO SURSHUW\ DQG LPSOHPHQWLQJ WKH +DJXH &RQYHQWLR(
WKH (8 WR KLJKOLJKW NH\ DFWLRQV WKDW VKRXOG EH WDNHQ WR SUR

OLOHVWRQHYV Hdyu¥Contrendidh anniversary event: programme and development of expert recommendations
© Blue Shield International / Blue Shield Austria & Blue Shield Germany

Without constant advocacy and awareness-raising, change is exceptionally hard. In 2024, Blue Shield Na

tional Committees ran or co-organised 27 advocacy events, and spoke at another 33 events, all discus -

VLQJ KHULWDJH SURWHFWLRQ LQ FRQ5LFW DQG FULVLY DQG LQIRUPL!
DURXQG WKH ZRUOG 7KLV \HDU PRVW IRFXVVHG RQ KHULWDJH-LQ FRQ
casing the value of partnership working, the Chair of Blue Shield Armenia moderated a panelon 1HZ

DQG (PHUJLQJ 7THFKQRORJLHV LQ WKH 6HUYLFH RI &aQh Xterba@onaH UL W D .
conference 5 HVWRUDWLRQ RI WKH 3URWHFWLRQ RI &XOWXUDO +HilYeWDJH 8
UHYDQ RUJDQLVHG E\ WKH OLQLVWU\ RI )RUHLJQ $DLUV RI WKH 5HSXE
mission of Armenia, and the Ministry of Education, Science, Culture and Sports of Armenia, in collaboration
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ZLWK 81(6&2 ZKLFK WKH %OXH 6KLHOG V 3UHVLGHQW D QR¢RbMSRNH DW
Korea National Committee  annual conference in the National Museumof .RUHD RQ .RUHD V ([SHI
DQG )XWXUH 6WUDWHJILHV LQ 3UHVHUY withJapRréxam&tlyJ30 expettsUrbrivibe H ' X U L
4HOGV Rl &XOWXUDO +HULWDJH )RXQGDWLRQ $EURDG *\HRQJJL +LVWHF
Institute for Buddhist Cultural Properties, and Korea Heritage Service and Museums/Art Galleries; the Blue

Shield North Macedonia Forum <HDUV RI WKH + D J; W0 KRIQevKH- I\VY IGREM \CuFU L D vV
WXUDO 3URSHUW\ BURWHFWLRQ LQ WKH VW &HQW Xadd th® Blk¢\®Hie@J 5HT XL
Denmark annual Heritage Friday seminar day & XOWXUDO KHULWDJH DQG FRQS5LFW ZK
MXELOHH IRU +DJXH &RQYHQWLRQ

Panelon 1HZ DQG (PHUJLQJ 7THFKQRORJLHV LQ WKH 6HUYLFH RI, tacdersed bydie ChailU LWDJH

of Blue Shield Armenia at the international conference 5SHVWRUDWLRQ Rl WKH 3URWHFWLRQ RI &XOW)>
'"HYHORSLQJ 7THERQQRMWRHYEY RUJDQLVHG E\ WKH OLQLVWU\ RI )RUHLJQ $DLUV RI
UNESCO Commission of Armenia, and the Ministry of Education, Science, Culture and Sports of Armenia, in collaboration

with UNESCO. © Blue Shield Armenia

There are many ways to raise awareness: Mali has amended the law on the protection of its cultural her -

itage in accordance with the recommendations of the Committee of the 1954 Convention, particularly in

respect to the Second Protocol. The Malian National Committee  plans to carry out awareness-raising

activities in communities to improve the protection of cultural heritage. Their annual organisation, in colla -
ERUDWLRQ ZLWK WKH &XOWXUDO OLVVLRQ RI *DR RI WKH - QWHUQDWL|
site of the Tomb of Askia, on 5 May 2024, also continues to strengthen. The event is attracting increasing

local participation and media coverage. Mention also goes to the exhibition co-organised by Blue Shield

Poland . The exhibition :DUVDZ 6 W U R Q J Huds Wes&n@d dirihg the conference entitted :DU DQG

the protection of cultural heritage , Royal Castle in Warsaw, 19 April 2024, and shown in several venues.
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Blue Shield France KDYH KRVWHG DZDUHQHVV UDLVLQJ VWDOOV DW HYHQWYV
ces!Blue Shield Norway, Belgium , and Austria have done multiple press interviews. Blue Shield Came -

roon hosts an annual press lunch to communicate with national and international journalists. A key focus

is raising awareness about the 1954 Hague Convention and its implementation in Cameroon amidst ongo -

ing security crises. Social media is key:Blue Shield Armenia, Georgia , and Denmark all created excellent

social media campaigns to raise awareness of the 1954 Hague Convention and its implications for heritage
professionals and armed forces, whilst Blue Shield France, Belgium , and Slovakia have extremely active

social media accounts informing viewers about national and international heritage protection issues and

QHZ WRROV 7KHVH H*RUWYV DOO H[SDQG ERWK SXEOLF YLVLELOLW\ DQ

This expertise also results in new publications:

» Blue Shield Turkiye published the Project Book: (YDOXDWLRQ DQG 5HGXFWLRQ RI )LUE
RRGHQ ORVTXHV LQ .RQ\D .D U D P(@i Kohy&lORaEpnbRr of7Achitddis Bihd Konya
5HJLRQDO 'LUHFWRUDWH RI )RXQGDWLRQV OLQLVWU\ RI &XOWXUH DC(
contribution to the application process of Hypostyle Wooden Mosques of Anatolia in the world heritage
list of UNESCO. At the end Beysehir Esrefoglu Mosque, which is one of the focused monuments in the
project, was included in the UNESCO World Heritage List as part of the :RRGHQ +\SRVW\OH ORVT).
OHGLHYDO .$QDWROLD

» Blue Shield Niger published an article in the journal &LW\ DQG +HULWDJH

» Blue Shield Croatia published

» the proceedings from the 2023 Conference on Archives, Libraries, and Museums, focused on
cultural heritage protection during crises, with contributions from Blue Shield national commit -
tees and Blue Shield International.

» a blog post emphasising the importance of cybersecurity in protecting cultural heritage.

» Blue Shield USA SXEOLVKHG DQ DUWLFOH HQWLWOHG &XOWXUDO 3URSHUYV
nel,” for the conference proceedings, & XOWXUDO 3URSHUW\ 3URWHFWLRQ LQ-WKH
PHQWV $FURVV WKH RUFHYV

» Blue Shield Netherlands BUHVLGHQW $QGUHD .XGIWWESQNHEHERNHQ FXAOtWXXUN
bunkers and Cultural transports] on the safeguarding of heritage in the Netherlands during World War
Il was published.?

» Blue Shield France published

» an activity report

» a report of their study day

» DQG FR DXWKRUHG DQ DUWLFOH ZLWK WKH )UHQFK $UP\ +HULWD

» Blue Shield Belgium published

»/ 9HUKDHJH DQG 9 %RVFKORRYV /D SUREO«PDWLTXH GHV YROV G
le cas de la statue de La Roche, i n% XOOHWLQ 'X 0XV«H HQ 3LFRQUXH OXV«H |
149-152 (2024/1-4), p. 25-31.

» C. Ceulemans, A.-S. Hanse, V. Boschloos, The Role of Blue Shield Belgium in Flood Response, in
the % XOOHWLQ GH O —QVWLWXW 5 R0Z3 Jor@heondimyWpeerPeRrievied). SUWLVWL®

» C. Ceulemans, A.-S. Hanse, RETEX sur la gestion des inondations de 2021 et les activités du Blue
Shield Belgium, in G. Xhayet (ed.)/JH SDWULPRLQH KLVWRULTXH DUWLVWLTXH |

LOQRQGDWLRQV $FWHV GH OD ,NM%RaXril2D24HBdisarié R)GEsH., AsSoiativhlddd) V
&HUFOHV IUDQFRSKRQHY G KLVWRLUH HW G DUFK«RORJLH GH %H

22 3YDLODEOH DW KWWSV Z7ZZZ ZDOEXUJSHUV QO QO ERRN NXQVWEXQNH!
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Finally, a special congratulations to Blue Shield Slovakia , which was recognised for its contributions. The
$UFKHR40P ~-QWHUQDWLRQDO ORYLH )HVWLYDO ZKLFK H[SORUHG WKH
vironment was collaboratively organised with the participation of Blue Shield Slovakia and was awarded

the annual prize from the magazine Monuments and Museums for the year 2023 in the event category on

2 October 2024.

Blue Shield Turkiye Project Book: (YD ® XD

WLRQ DQG 5HGXFWLRQ RI )LUH 5LVNV RI +
:RRGHQ ORVTXHV LQ .RQ\D .DUDPDQ 5HJL
R 1 7 % Uwth Wenya Chamber of Architects

DQG .RQ\D 5HIJLRQDO 'LUHFWRUDWH RI )R
tions, Ministry of Culture and Tourism © Blue

Shield Turkiye

Blue Shield France $FWLYLW\ 5HSRUW DQG 5HSRUW RI WKH VWXG\ GD\ —-QWHUYHQ

Z727Z ERXFOLHU EOHX IU 40HV GHIDXOW XSORDGV 'RFXP]I

23 3YDLODEOH DW KWWSV
ERXFOLHU EOHX IUL

SRUWYV G DFWLYLW & $ UDSSRUW PRUDOH G DFWLYLWH
and: https://www.bouclier-bleu.fr/fevenement/journee-d-etude-intervenir-en-temps-de-crise-de-la-theorie-a-la-pratique
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The protection of cultural heritage is an imperative for

our societies. On a national level, Blue Shield Austria is

D FUXFLDO SDUWQHU LQ VWUHQJIJWKHQLQJ R
raise awareness for the necessities of cultural property

protection and better safeguard our cultural heritage

Florian Meixner, Austrian Commission for UNESCO

ICOM Austria very much appreciates the great coopera-

tion and exchange with Blue Shield Austria. Together we

are initiating and supporting projects on the protection

RI KHULWDJH 4JKWLQJ LOOLFLW WUD]JFNLQ.
preparing for emergencies in museums and cultural in-

stitutions. We are very grateful for the great experience

and expertise Blue Shield brings to the table!

Elke Kellner, Managing Director, ICOM Austria
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Coordination

7TKRVH ZKRVH KHULWDJH LV XQGHU WKUHDW JXLGH WKH ZRUN RI WKH ¢
the Blue Shield works with national and global partners to help them protect their heritage. Such part -
QHUVKLSY DUH FULWLFDO WR H*HFWLYH ZRUNLQJ RXU SDUWQHUV LQF
ments, academia, armed forces and humanitarian workers.

7KDW V ZK\ WKH %YOXH 6KLHOG ZDV IRXQGHG E\ —-&20 -&2026 -)/%$ DQG
nals across all sectors, and ensure collaborative working.

I remember the opening reception of the Radenci meeting [1998] on the Slovenia-Austria border.

'XULQJ WKLV - LOQWURGXFHG WZR YHU\ VHQLRU ERRN DQG DUFKLYF
in the archives and the other worked in the libraries. Both had big teams and expertise in dealing

with damaged paper and conservation problems related to paper and similar materials. They both

worked in the same country, they both worked in the same ministry, they worked at opposite ends of

the same government building, in the national capital and they had been working there respectively

for about 25 and 21 years. And yet they had never met one other! From a conservation standpoint

we were able to hammer away the point that if you have a threat or an actual disaster you need to

look to the whole of the conservation and cultural heritage family for support.

Patrick Boylan, ICOM representative, panel discussion when receiving an Advocacy Award from the Inter-

national Institute of Conservation, 2012. 24

External

That need for the whole heritage community is just as vitally important today, but today we also recognise
the need to work with armed forces, emergency responders, and all those in uniform with a role to play

in heritage protection. Many organisations choose to join Blue Shield as active members: most national
committees have members from ICOM, ICOMOS, IFLA and ICA (or their designated representatives) — the
Blue Shield still seeks to ensure inclusion of all types of heritage, and collaboration between those respon -
sible for it. National Commissions of UNESCO, governments and heritage agencies, armed forces, lawyers,
and humanitarian organisations like Red Cross Societies have all joined national committees around the
world. Too often, a lack of diversity is recognised as a problem, so committees like Blue Shield Australia
are actively working to recruit new members and increase the diversity of their representation.

The scale of the work evidenced throughout this report is a testimony to the respect earned by Blue Shield

National Committees, who are viewed as valuable colleagues, and sources of expertise. Where national

agencies are not active members, they are almost always crucial partners. Relationships with them have

enabled the national committees of the Blue Shield to extend their reach around their respective count -

ries. These collaborations not only amplify awareness of the Blue Shield as a national representative within

the expansive network of the Blue Shield worldwide, but ensure that heritage is protected throughout a

country. Most national committees report close engagement with their governments, including Ministries

RI & XOWXUH 'HIHQFH DQG )RUHLJQ $DLUV DV ZHOO DV QDWLRQDO K|

24 The Advocate Award 2012: https://www.iiconservation.org/advocate-award

7TH[W RI WKH SDQHO GLVFXVVLRQ KWWSV ZZZ LLFRQVHUYDWLRQ RUJ VLWHV GHILC
ring-responding-en.pdf

5DGHQFL PHHWLQJ 1RYHPEHU KWWSV WKHEOXHVKLHOG RUJ WKH - UDGH ¢
ral-heritage-in-emergencies-and-exceptional-situations/
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DQG YHWHUDQV DVVRFLDWLRQV DQG HPHUJHQF\ VHUYLFHV WR VXSSR
PLOLWDU\ WUDLQLQJ DQG FRXQWHULQJ WUD]FNLQJ +RZHYHU WKH LP
res must also not be forgotten: Blue Shield Cameroon , for example, cites The Traditional Chieftaincies of

the Far North, North-West and South-West as a major partner. VVolunteer networks are critical. Blue Shield

) U D Q Rvdlukteer network covers most of the country, and has even deployed abroad: their teams are

trained to government standards. % O XH 6 KL H O G viduhteel tedm (Which is also appropriately trai -

ned) is continuing to increase: in 2024, 25 new volunteers joined Blue Shield Belgium, bringing the total to

around 250.

8QLYHUVLWLHY DQG WKH 81-7:-1 81(6&2 &KDLU 1HWZRUN DORQ®@J ZLWE
FRIJQLVHG DV NH\ SDUWQHUV -XVW DV WKH WKUHDWY WR KHULWDJH D
robust information and the latest technologies. National Committee members teach on heritage courses,

and are involved in university research programmes, not only sharing their existing experience but helping
GHYHORS QHZ NQRZOHGJH DQG WRROV %OXH 6KLHOG SUR4FRIW¢QF\ LV
Shield Belgium , for example, provide their expertise through the external advisory board of the AURORA

project (Artwork Unique RecognitiOn and tRacking through chemicAL encoded data, miniaturised devices

and blockchain alliance), an EU-funded research network (Horizon-RIA) focusing on heritage protection

and non-invasive chemical marking.

6RPH KDYH IRUPDOLVHG WKHVH DUUDQJHPHQWYV ZLBMK SRi¢H E2@xeDIJUHHF
KDV VLIQHG DJUHHPHQWY ZLWK WKH OLQLVWU\ RI WKH —-QWHULRU "*¢
2UJDQLVDWLRQ LOQWHUYHQWLRQV DW WKH UHTXHVW RI QDWLRQDO FU
PHQW 6HUYLFHVY 6'-6 DQG ORFDO &LYLO 3URWHFWLRQ $JUHHPHQWV \
and communication on heritage protection. Following % OXH 6KLHOG 1R U W &vdarénedd-@airiqgL D V
JRUXP FRRSHUDWLRQ ZzDV HVWDEOLVKHG ZLWK *HQHUDO OLWUH $UVRY
and Security Veterans and Reservists of the Republic of Macedonia, with which a memorandum of co -

operation was signed. Conversely, lack of coordination was recognised a key issue in Norway: Blue Shield

Norway LV VHHNLQJ WR DGGUHVV WKH ODFN RI QDWLRQDO FRRUGLQDWLI
counties, private etc.)

Blue Shield France VLJQ IRUPDO DJUHHPHQW ZLWK WKH *HQHUDO 'LUHFWRUDWH RI &LYLC
Shield France
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Humanitarians can also be critical partners, when communities are telling us that in a crisis their heritage
still matters to them. For example, Blue Shield France signed a formal agreement with the French Natio -
nal Society of the Red Cross for joint training, emergency operations, and mutual support nationally and
internationally. Blue Shield Poland , and Blue Shield United Kingdom also report close collaboration
with their National Red Cross Societies.

Heritage protection is an issue that crosses borders, and regional and global partners are also vital. In the

Caribbean and South America, for example Blue Shield Curacao and Blue Shield Guatemala collaborate

with and are supported by Cultural Emergency Response. Given the capacity of the Caribbean, cross-is-

land regional working is essential: other partners include the Museum Association of the Caribbean (MAC),

and CHEN: Caribbean Heritage Emergency Network, in whichBlue Shield Netherlands is a member of

the Advisory Board. Regional networks also play a vital role: Blue Shield North Macedonia  cooperated

with the Balkan Museum network, for example, whilst Blue Shield Cameroon DUH ZRUNLQJ ZLWK 81(
OXOWLVHFWRUDO 2]FH IRU WKH &HQWUDO $IULFD 5HJLRQ

Internal

Boylan called it a “cultural heritage family”, and seeing the support amongst the Blue Shield network con -
4UPV LW 1DWLRQDO &RPPL®BIW Sltield bhReel Ftatds, | UnRdel Kingdom, Lebanon,
Greece, and France all give their time to Blue Shield International as members of our expert Working
*URXS RQ &RXQWHULQJ 7UD]|BnLSQidld 0dtheriarts V ardlBlue Shield Turkiye audit
the accounts of the Blue Shield; and many members have supported training and events run by Blue
Shield International. We thank them all.

-W V HVVHQWLDO WR VXSSRUW DQG PHQWRU 1DWLRQDO &RPPLWWHHYV
International ran a session at the 2024 Conference Shielding the Past: Blue Shield France, Germany,

Belgium, the USA , and the newest Committee, Sweden, all shared their experiences. The USA National

Committee prepared supplementary materials for members of the Hungarian Committee of the Blue

Shield Under Construction that detailed how to work with the military and advise on Blue Shield functi -

ons.

IDWLRQDO &RPPLWWHHV GRQ W RQO\ VKDUH WKHLU H[SHUWBL¥H ZLW}
Shield Austria played a key role in the founding of Blue Shield Armenia ZKLFK R]JFLDOO\ EHFDEF
33rd National Committee of the Blue Shield network in 2024. This support and collaboration has conti -

nued even though the Committee is now well-established. Blue Shield Armenia is also liaising with Blue

Shield France outlining their common goals and the valuable experience that the two committees can

bring in support and collaboration; while Blue Shield USA and Blue Shield Curacao also work together

on challenges like disaster mapping. Other committees, like Blue Shield Belgium and Blue Shield United

Kingdom also cite their strong relationships with other national committees in their annual reports.

Many events are co-organised, suchas OLOHVWRQHV , cobrgdnigeRbyBRue Shield Austria and
Blue Shield Germany , and attended by Blue Shield France and Blue Shield Belgium . Blue Shield Aus -
tria was also asked to speak in the lecture series organised by Blue Shield Germany . The President of
Blue Shield Netherlands ran a workshop at the invitation of Blue Shield Armenia within the framework

of the international conference 0 XVHXP 3URIHVVLRQDOLYV frb@studgiis{ OW 7LPHYV
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Workshop run by Blue Shield Armenia and Blue Shield Netherlands © Blue Shield Armenia

Regional networking and support are key. The USA National Committee initiated engagement with the

leaders of the Blue Shield National Committees of the Western Hemisphere. The goal of this outreach is

to establish an ongoing dialogue and collaboration with the National Committees of the Blue Shield in

the Americas, including Argentina, Curacao, Guatemala, Perd  and Canada. Blue Shield Senegal has
GH4QHG D SROLF\ IRU WKH GHSOR\PHQW RI WKHBIdeOKd B&IL they@reLQ $1U L
helping other African countries to set up national Blue Shield committees and coordinate Blue Shield acti -

vities in West Africa. Blue Shield Denmark are currently working on establishing closer contact with other

Nordic Blue Shield national committees.
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Supporting Culture in Crisis — Worldwide

By working together, the Blue Shield association engages in heritage protection on a global scale. Time and
H[SHULHQFH KDYH VKRZQ WKDW PXFK RI WKH HeRUW UHTXLUHG WR SU
SURWHFW LW LQ GLVDVWHU )RU FULVLVY D*HFWHG SHRSOHV LW GRHVQ
essential contributor to secure, stable communities, and a part of their identity.

The Blue Shield, and the world, owe a debt to those who drafted the 1954 Hague Convention and its First

Protocol 70 years, ago, and their successors, led by Patrick Boylan, who wrote its Second Protocol 25 years

DJR 7KH\ KDG D YLVLRQ ZKHUH WKH SURWHFWLRQ RI FXOWXUDO SURS
QDO WUHDW\ VSHFL4FDOO\ GHGLFDWHG WR KHULWDJH SURWHFWLRQ Z
tive measures in peace, where looting of cultural objects is prohibited, and where return of such objects is

expected if they are found. Where armed forces were required to respect all important cultural property,

and ensure the immunity of places and objects of very great importance, and where it was recognised that

... The preservation of the cultural heritage is of great important for all peoples of the world...
[Preamble, 1954 Hague Convention]

7KDW YLVLRQ VHW RXW LQ DQG WRGD\ UDWL4HG E\ WZR WKLUGV R
guides the Blue Shield in our work.
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Heritage is a part of all of us, it is part of our identity and
sense of belonging ... By recognizing that culture is an
extension of human beings, their dignity, their identity,
and their history, we then understand the protection of
culture as a humanitarian concern as much as educa-
tion, shelter, and protection

Jennifer Price-Jones, Humanitarian Consultant, Blue Shield International
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Financial Annex A — The Blue Shield 2024

Income and Expenditure* / **

2024 ANNUAL INCOME

Grant Income Total

81-7%"' $VVHVVPHQW RI &KULVWLDQ 6LWHV |€4DImM2.WR UHYLHZ
GDPDJH E\ 'DHVK
8. '&06 %ULWLVK &XOWXUDO 3URWHFWLRQ §X&&55 6\ULD (DUWKTXDNH
Assessment
'RQDWLRQV € 20.00

British Cultural Protection Fund Lebanon Portal Grant

TOTAL INCOME €53,681.78

2024 ANNUAL INCOME

EXPENDITURE Total

Consultants and Professional Fees/Services

Travel Costs (Travel, Insurance, Security, Transport, etc.) € 1,457.80

Running Operational Costs (software, website, postal, bank charges, ) | € 7,070.13

Project Administrative Fees €9,491.89
TOTAL EXPENSES €57,384.28
NET INCOME LESS EXPENDITURE -€ 3,702.50
7KLV UHSRUW FRYHUV LQFRPH DQG H[SHQGLWXUH IRU 4VFDO \HDU *UDQWV P

administrative fees charged by BSI against all grants.

Operational income and expenditure do not consider the contributions for 2.5 FTE posts, and travel and other operating

costs provided by Newcastle University, UK, for 2024.

**|n line with the Article 12 of the Articles of Association, the Association (operating as Blue Shield International) exclusively

DQG GLUHFWO\ SXUVXHVY QRQ SUR4W DFWLRQV DQG DVSLUHV WR DWWUDFW IXQGLC
from activities and/or grants, gifts and/or endowments. Funds are only used for statutory objectives and in relation to spe -

FLAF SURMHFWY DSSURYHG E\ WKH %RDUG DQG FDUULHG RXW E\ %OXH 6KLHOG —-Q!
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Financial Annex B — National & Regional
Committee Individual Income 2024

1. Armenia* 24,000€
S$UIJHQWLQD 8QVSHFL4HG

3. Australia None

4. Austria 2,250€
%HOJLXP
&DPHURRQ 1RQH

7. Croatia None

8. Curacao 249.32€
&|HFKLD
'"HQPDUN

11. France 153,482€
*HRUJLD

13. Germany 4,370€

14. Greece 5,000€
*XDWHPDOD 8QVSHFL4HG
-FHODQG 1RQH

17. lIreland None

18. Lebanon None

19. Mali None

20. North Macedonia 1,022€

21. Netherlands None

22. Niger 243.92€

23. Norway 1,000€
3DVL4AND 8QVSHFL4HG
SHUY, 8QVSHFL4HG
3RODQG 1RQH
5HS RI .RUHD
6HQHJIDO

29. Slovakia 390€

30. Turkiye None

31. USA 9,700€

32. UK None

*Annual Report covers 4 months of operations.
- Blue Shield Sweden was accredited in late 2024 and is not part of the 2024 reporting round.

$OWKRXIK %OXH 6KLHOG -WDO\ ZDV DFFUHGLWHG LQ WKHLU *HQHUDO $VVHP
October 2024.

$vV D UHJLRQDO FRPPLWWHH %OXH 6KLHOG 3DVL4ND LV QRW SDUW RI WKH UHSRL
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Signatures of the Board

We, the Blue Shield Board, agree the Annual Report and Budget 2024.

Peter Stone, President

Klaus Weschenfelder, Treasurer

-RDQQH )DUFKDNK %DMMDO\ UHVLJQHG

February 2024. The accounts and annual report are signed by replacement Board member,

"PHU 'DEDQOL MRLQHG

Medea Ekner

Hamady Gaye

Sharon Memis

Anna Puhr

Carlos Eduardo Serrano Vasquez

replaced Emilie Gagnet Leumas in Autumn 2024

OLFKD :RVL VNL

Dutch Civil Code Article 2:48 Financial statements and annual accounts

b WKH %RDUG RI 'LUHFWRUV UHYHDOV DW WKH *HQHUDO OHHWLQJ DQ DQQXDO UHSRUW R
DQG RQ WKH SROLF\ FRQGXFWHG -W VXEPLWVY WKH EDODQFH VKHHW DQG WKH SUR4W DQG Ol
YDO WR WKH *HQHUDO OHHWLQJ 7KHVH GRFXPHQWY DUH VLJQHG E\ WKH 'LUHFWRUV ZKHUH
EH UHSRUWHG PHQWLRQHG DV ZHOO DV WKH UHDVRQ IRU WKLV b
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} BLUE SHIELD

International

BLUE SHIELD International

Prins Willem-Alexanderhof 20
2595 BE The Hague
Netherlands

www.theblueshield.org

Facebook www.facebook.com/InternationalBlueShield
Twitter twitter.com/BlueShield_Int
LinkedIn ZZZ OLQNHGLQ FRP JURXSV



